UBND XA HAI XUAN CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG THCS HAI CUONG Péc lap - Ty do - Hanh phiic

Sé: 33/KH- THCSHCUONG Hai Xudn, ngay 14 thang 9 nim 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hogc 2025 - 2026

1. CAN CU XAY DUNG KE HOACH

- Théng tw so 32/2018/TT-BGDPT ngay 26/12/2018 ciia B GD&DT vé viéc
ban hanh Chwong trinh gido duc phé théng.

- Théng tw s6 32/2020/TT-BGDPT ngay 15/9/2020 ciia Bé GD&DT vé viéc
ban hanh Piéu 1é truong THCS, THPT va triwong phé théng cé nhiéu cdp hoc.

- Céng vin s6 5512/BGDPT-GDTrH ngay 18/12/2020 ciia B6 GD&PT vé
viéc xay dung va 16 chirc thue hién ké hoach giao duc cua nha truong.

- Céng van sé 4567/BGDDT-GDTrH ngay 5/8/2025 ciia B6 GD&DT vé viéc
hwéng dan t6 chire day hoc 2 budi/ngdy déi véi gido duc phé thong nam hoc 2025-
2026.

- Théng tw s6 29/2024/TT-BGDPT ngay 30/12/2024 ciia B Gido duc va Pdo
tao quy dinh vé day thém, hoc thém.

- Céng vin 4555/BGD&PT-GDPT, ngay 5/8/2025 hwong dan thic hién
nhiém vu giao duc phé thong nam hoc 2025-2026.

- Quyét dinh so 426/0P-UBND ngay 18/8/2025 ciia Uy ban nhdn dén tinh
Ninh Binh vé viéc ban hanh khung ké hoach thoi gian nam hoc 2025-2026 doi véi
gido duc mam non, gido duc phé théng va gido duc thuong xuyén tinh Ninh Binh.

- Cong van sé6 431/SGDDT-GDTrH ngay 02/8/2025 vé viéc thye hién chuwong
trinh, sach gido khoa gido duc phé théng ndam hoc 2025-2026.

- Ké hoach s6 124/KH-SGDPT ngay 15/8/2025 vé viéc t6 chirc khao thi lua
chon thiét bi day hoc;

- Ké hoach sé 12/KH-SGDDT ngay 19/8/2025 vé viéc t6 chirc cdc ki thi chon
HSG cdp tinh nam hoc 2025 -2026;

- Céng van sé 538/SGDPT-VP ngay 19/8/2025 vé viéc hwdng dan trién khai
mot s6 nhiém vu nam hoc 2025-2026;

- Céng van sé 541/SGDPT-GDTrH ngay 20/8/2025 cia S6 GD&PT Ninh
Binh vé viéc huéng dan t6 chire day hoc 2 budi/ngdy doi véi gido duc trung hoc
nam hoc 2025-2026.

- Cdc Quy ché, quy dinh, hudng dan thuc hién nhiém vu nam hoc cia S&
GD&DPT Ninh Binh.
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- Nghi quyét BPai hoi dai biéu Dang bo xa Hai Xudn lan thir 1 nhiém ki 2025 —
2030;

- Nghi quyét Pai héi chi bé triecong THCS Hai Cuong nhiém ki 2025 — 2030.

- Nghi quyét cia Héi dong trieong THCS Hai Cwong ndm hoc 2025 — 2026;

- Ké hoach giao duc, cdc ké hoach day hoc bo mén cua cdc 16 chuyén mon
nam hoc 2025 — 2026,

- Can cir két qua thuc hién nhiém vu GDDT nam hoc 2024-2025, Truong
THCS Hai Cuong xdy dung ké hoach thwe hién nhiém vu nam hoc 2025 — 2026
nhw sau:

II. NOI DUNG KE HOACH

1. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG

1.1. B6i canh bén ngoai

a. Thoi co

- X& Hai Xuan, Tinh Ninh Binh 1a don vi hanh chinh cdp xa/phuong truc
thudc Tinh Ninh Binh dugc thanh 13p sau dot sap nhap nam 2025. X3 Hai Xuan,
Tinh Ninh Binh duoc hinh thanh tir viéc sap nhap cic xa/phuong cii gdm: xa Hai
Hoa, x4 Hai Pht va x4 Hai Xuan. Tong dién tich sau sap nhap khoang 31.27 km?.
Dan sb tai thoi diém sap nhap dat khoang 44001 ngudi. Trung tdm hanh chinh
dugc dat tai Tru s¢ xa Hai Xuan hién nay (cii).

- Hai Xuan dat xa Nong thon mdi1 nam 2014, xa nong thon mdéi nang cao ndm
2018. Hai Xuan ndm 2024 c¢6 27 x6m dat xom ndng thon méi kiéu mau. Nguoi dan
khu vuc Hai Cudng x4 Hai Xuan chil yéu lam nghé nong.

- Nam hoc 2025-2026 13 nam hoc dau tién thuc hién Nghi quyét Dai hoi dai
biéu Pang bo xa Hai Xuan lan tha 1 nhiém ki 2025 — 2030; Nghi quyét Dai hoi chi
bo nhiém ki 2025 — 2030.

- Pay cling 1a nam hoc ca nudc trién khai thuc hién Nghi quyét cua B6 Chinh
tri vé dot pha phat trién gidao duc va dao tao; Luat Nha gido; Nghi quyét cua Quéc
hdi vé mién, hd tro hoc phi dbi véi tré em mam non, hoc sinh phé thong, nguoi hoc
chuong trinh gido duc thudc hé théng gido duc quéc dan.

- Nham thyc hién hiéu qua cac chu trrong, chinh sach cua Pang va Nha nudc
vé gido duc va dao tao, thuc hi¢n théng loi cac muc tiéu dé ra, nganh Gido duc xac
dinh chi dé nam hoc 2025-2026 14 “Ky cwong - Sang tao - Pot pha - Phat trién”.

- Nha truong ludon nhan dugce su chi dao cu thé, sat sao cua céac cép, su tao
diéu kién cua dang uy, UBND x4, su phdi hop cta cac ban nganh, doan thé va phu
huynh hoc sinh.

- Nhiéu phu huynh hoc sinh rat quan tam té1 viéc hoc tap va ren luyén ctia con
em.

- Cong tac x4 hoi hoa ngay cang duogc cai thién. Viéc ddi méi gido duc trong
giai doan mai thu hit sy quan tam cua toan xa hoi, giip gido vién ty chu, sang tao


https://tracuusapnhap.vn/tinh/ninh-binh/
https://www.google.com/maps/search/Tr%E1%BB%A5%20s%E1%BB%9F%20x%C3%A3%20H%E1%BA%A3i%20Xu%C3%A2n%20hi%E1%BB%87n%20nay
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trong giang day, gitip hoc sinh c6 co hdi phat trién pham chat, ning luc, tao co hoi
dé ca gido vién, phu huynh, hoc sinh tham gia cac hoat dong.

b. Thach thirc

- Pa s6 phu huynh trong khu vyuc phu trach 1am nghé néng hét vu lai di 1am an
xa va lam cong ty nén thuong xuyén xa nha, con cai khong dugc quan tdm dung
mirc. Nhiéu hoc sinh ¢6 bé me phai di 1am an xa, giri con lai cho ngudi than con
nhiéu, rat anh hudng toi sy quan tdm va phdi hop gido duc giita gia dinh va nha
truong.

- Mt trai cua viéc phat trién kinh té d tac dong manh dén ving nong thong
ven bién. Hoc sinh c6 nguy co mai choi, nghién dién tr, séng dua doi, budng tha.
Trinh do dan tri con thip so v6i mat bang xa hoi chung trong xa. Piéu kién kinh té
cta dia phuong va nhan dan trong khu vuc con han ché.

- Viéc thuc hién chuong trinh gido duc phé thong trong giai doan thuc hién
sat nhap chinh quyén dia phuwong 2 cip con gy lung tang cho nha truong do gip
nhirng khé khan vé co s& Vat chat, nhan lyc...

- 3 nam hoc gan day xép Thi dua toan dién cia nha trudng khong 6n dinh. Dé
nang cao thir hang nha trudng cac mit trong nam hoc 2025 — 2026 nay la van dé
kho khin, trong khi d6 cac trudng trong xi c6 rat nhiéu thuan loi va cb ging.

- Nha truong c6 nhiéu bién ddi trong d6i ngii. SO gido vién tré mai ra trudng,
xa nha chua yén tdm v&i cong viéc nhiéu nén anh huong dén diéu kién thoi gian va
cong tac chuyén mén. Gido vién méi dén cong tac tai nha trudng dé lam quen, tim
hiéu tham nhép dia phwong dé thuan loi trong cong tac can co thoi gian.

- Phong trao hoc tip trong dia phuong khong déng déu, khu vuc phy trach
con nhiéu kho khin, trong khi d6 yéu cau ctia phu huynh hoc sinh ngay cang cao,
doi hoi nha trudng nd luc rit nhiéu méi dap tmg duoc.

- Co s& vat chat, thiét b day hoc nha truong con thiéu, hu hong, xuéng cép
nghiém trong doi hoi su nd lyc, khic phuc rat 16n cia thiy va tro dap Gmg yéu cau
d6i méi hién nay.

- Pé dap ung thuc hién doi moi toan dién gido duc, thuc hién cic nhiém vu
day hoc 2 budi/ngay, trién khai cac cudc thi, hoi thi s6 lwong nhiéu, nhiing truong
c6 quy mé truong nhé nhu THCS Hai Cudng cang khé khan hon dé dat két qua tot
so vO1 nhitng truong c6 quy mo 16n hon.

1.2. Bdi canh bén trong

1.2.1. Piém manh ciia nha truong

- Trudong c6 24 can bg, gido vién, nhan vién.

- Chi bd: ¢6 17 dang vién. C6 03 ddng chi di hoan thanh Trung cap chinh tri.
Chi b0 ludn dat danh hi€u trong sach, virng manh.

- Cén bg, gido vién, nhan vién sinh hoat trong 3 td:

+ T4 hanh chinh quan tri: gdm 4 nhan vién

+T6 KHTN 10.



+ T6 KHXH 10.

C6 17 gido vién dat trinh d6 dai hoc (I dc trinh d6 Cao dang: Tran Thi Théa
— GV Toan).

- P01 ngli gido vién, nhan vién dugc tré hoa, phén 16m hang say, nhiét tinh, c6
tinh than, trach nhiém cao.

- Truong c6 406 hoc sinh dugc bién ché thanh 11 16p (36,9 hoc sinh/ 16p).
Khéi 6 ¢6 3 16p véi 115 hoc sinh (38,3 HS/16p). Khéi 7 ¢6 3 16p voi 99 hoc sinh
(33 HS/16p). Khéi 8 ¢6 3 16p v6i 105 hoc sinh (35 HS/16p). Khédi 9 ¢ 2 16p voi 87
hoc sinh (43,5 HS/16p).

- Chit luong gido duc cta nha trudng c6 nhiéu tién bo. Nhidu nam lién
truong dat danh hiéu Tap thé Lao dong Tién tién

- Co s6 vat chat cta nha truong tuong dbi day du, c6 du san choi, bai tap dé
hoc sinh tip luyén, c6 tuong bao, cong trudng kién cd, canh quan nha truong dep
v6i dién tich 4610m2, dam bao yéu cau cia trudng chuan qudc gia, trudng xanh-
sach-dep-an toan.

- Truong c6 da phong hoc 1 ca (11 phong/ 11 16p). 100% 16p hoc st dung ban
ghé 2 chd ngdi, trang tri dep mit, dung quy dinh.

- Phong hoc day du, khang trang, sach s&, dugc trang tri diing qui dinh.

- Truong dat Chuan quéc gia muc 2, Xanh-Sach-Pep-An toan, kiém dinh chat
lwong muc 3, dat danh hi¢u Tap thé lao dong tién tién.

1.2.2. Piém yéu

- Ti I¢ gido vién, nhan vién chua du( thiéu 1,9 gido; 1 nhan vién so vdi dinh
murc), chua dam bao vé co ciu chung loai (khdng cé gido vién c¢é chuyén mén Tin
hoc ké ca gido vién hop dong)

- Nha trudng c6 nhiéu bién doi trong doi ngii. Gido vién gbc dia phuong it.
Nhiéu gido vién tré dang trong do tudi sinh dé, nha & xa truong, con nho.

- Mot s6 bd mon con thiéu so véi dinh mure tiét day nhu: gido duc, khong co
gido vién Tin hoc, dia 1y. P41 ngii chua déng déu, mot sd chua c6 tinh than vuot
kho, chua chuyén tim cong tac. Mot sb dong chi chua tich cuc nghién ctru tai liu
dé phuc vu b6 moén minh giang day, cham dbi mo1, khd ndng khai thac tai nguyén
trén mang chua dap ung dugc vai yéu cAu nhiém vu ctia mot don vi da dat chuan
Quéc gia.

- Chat luong gido duc ctia nha truong chua 6n dinh.

- M6t bo phan hoc sinh chua xac dinh dugc dong co hoc tap, con mai choi,
ludi suy nghi, hoc tap hinh thire, thiéu k¥ ning, phuong phap hoc tap, thiéu ¥ chi
vuon 1én, khong c6 muc ti€u phén d4u hoc 1én.

- S6 hoc sinh thudc dién khé khan: 14 em, trong do khuyét tat 2 em; nhiéu em
md ¢6i bd hodc me hodc bd me ly hén & véi Ong ba.

- CSVC ctia nha trudng con han ché, cac phong chirc ning con thiéu. Phong
thuc hanh bd mén con thiéu. Phong hoc con thiéu dién tich so véi Théng tu
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13/2020/TT-BGDDT cua Bo Gido duc va Dao tao ngay 26/5/2020 vé viéc ban
hanh Quy dinh ti€u chuin co s& vat chit cac truong Mam non, Tiéu hoc, Trung hoc
co sO, Trung hoc Phé thong va truong Pho théng ¢ nhiéu cip hoc. Nhiéu d6 dung,
thiét bi giang day hét han, hu hong ning, khong con kha ning st dung.

1.2.3. Két qud néi bdt nam hoc 2024-2025

*, Két qua day hoc ciia gido vién

BANG THONG KE Ti LE XEP LOAI KET QUA HQC TAP REN LUYEN
Nam hoc 2024 - 2025

Khéi 6; 7; 8; 9

Khoi Téng s6 HS M tht Mtc Kha Mirc Pat Chua dat
SL % SL % SL % SL %
6 104 91 87.5 13 12.5 0 0 0 0
7 110 102 | 92,73 6 5,45 1 0,91 0 0
8 87 78 89,66 8 9,2 0 0 0 0
9 105 104 | 99,05 1 0,95 0 0 0 0
Téng 406 375 | 92,36 28 6,9 1 0,25 0 0
Két qua x&p loai van hoa:
Khoi6;7; 8;9
Khéi Tong s6 HS Miic tot Mirc Kha Mirc Pat Chua dat
SL % SL % SL % SL %
6 104 40 38,46 31 29,81 24 | 23,08 9 8,65
7 110 35 31,82 36 32,73 36 | 32,73 2 1,82
8 87 28 32,18 | 27 | 31,03 | 29 | 33,33 2 2,3
9 105 32 30,48 35 33,33 38 | 36,19 0 0
Téng 406 135 | 33,25 | 129 | 31,77 | 127 | 31,28 | 13 3,2

. Két qua céc cudc thi khac cua nha trudng

Thi vao THPT xép thir 21/35 truong trong huyén. Trong d6é mon Ngit van xép

thtr 19 ; mén Tiéng Anh xép thir 3; mon Toan xép thir 9

Thi hoc sinh gidi van hoa cap huyén khoi 8 xEp thir 15 ¢ 2 hoc sinh tham
gia thi cap tinh

Thi Hung bién Tiéng Anh cap huyén xép thir 20/35 truong

Thi Sang tao KHKT xép thtr 9/35 trudng.

Thi Sang kién kinh nghiém xép thir 16/35 truong.

Két qua danh gid, binh xét cudi nam hoc

- S6 ¢4 nhan duoc danh gid hoan thanh nhiém vu duoc giao trd 1én: 25/25 ti
1€ 100%.

- S6 ca nhan dat danh hiéu Lao dong tién tién: 25/25 ti 16 100%

- C6 3 c4 nhan dé nghi Chién si thi dua co

- Khdng c6 cé nhan bi ki luat tir hinh thue khién trach tré 1én.
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1.2.4. Han ché ciia nim hoc lién ké.

- Chit luong gido duc 2 mdt cuia nha truong chua 6n dinh. Chat lugng dai tra
so vOi mit bang chung trong x3, trong khu vuc con thap.

- Hoat dong cuia TCM, Céc hoat dong ngoai khoa td chirc con hinh thire chua
thuong xuyén, da dang, phong phu, hi¢u qua chua cao.

- Co s& vat chit cham duoc dau tu nang cép, chua thuc sy dap Uing tbt yéu cu
cua chuong trinh GDPT 2018.

- Ti I¢ gido vién, nhan vién chua du, chua dam bao vé co ciu chung loai
(khéng cé gido vién c6 chuyén mén Dia Iy, Tin hoc ké cd gido vién hop dong)

- Poi ngii gido vién nha trudng cé nhiéu bién dong. Gido vién gdc dia phuong
it. Nhiéu gido vién tré dang trong do tudi sinh dé, nha ¢ xa trudng, con nho. Poi
ngii chua déng déu, mot sd chua c6 tinh than vuot kho, chua chuyén tam cong tac.
Mot sb déng chi chua tich cuc nghién ctru tai liéu dé phuc vu bd mon minh giang
day, cham ddi méi, kha niang khai thac tai nguyén trén mang chua dap tng dugc
voi yéu cAu nhiém vu cua mot don vi da dat chuan Quéc gia.

- Viéc thuc hién nhiém vu chuyén ddi sb dién ra con cham, hiéu qua chua cao.

2. MUC TIEU GIAO DUC CUA NHA TRUONG

2.1. Muc tiéu chung

- Quan tri€¢t va chi dao toan don vi tip trung td chirc trién khai thuc hién cac
nhi€ém vy, gidi phap trong tdm nam hoc 2025-2026 nham cung cd, nang cao chét
luong giao duc va dao tao.

- Xay dung chuong trinh, ké hoach thuc hién cua don vi déng b0, hi¢u qua
cac nhiém vy, giai phap trong tdm nim hoc 2025-2026. Bao dam tinh nhat quan
trong trién khai thuc hién cic nhiém vu, gidi phap ndm hoc 2025-2026 trong toan
nganh Gido duc ctia dja phuwong gan véi thuc hién ding cac quy dinh vé phan cép,
phan quyén trong linh vuc gido duc va dao tao, nhét 1a nhitng thay d6i theo mo
hinh chinh quyén dja phuong hai cap.

- Gitip hoc sinh hinh thanh va phat trién nhiing yéu t6 cin ban dit nén mong
cho sy phat trién hai hoa vé thé chat va tinh than, phém cht va nang luc; dinh
huéng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhimng thoi
quen, nén nép can thiét trong hoc tip va sinh hoat dap tmg yéu cau can dat cia
chuong trinh GDPT 2018.

- Duy tri cac tiéu chuédn cua truong dat chuan qudc gia, trudng xanh-sach-dep-
an toan, co quan co nép séng van hda, nang cao chat luong gido duc toan di¢n, céac
hoat dong trai nghiém, hinh thanh k¥ nang séng tdt cho hoc sinh.

- Tao dung dugc moi truong hoc tap - rén luyén theo hudng gido duc toan
dién va bén viing vé dao duc, tri tué, thé chit, thim my, phat trién nang luc ca
nhan.
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- Xay dung duoc thuong hiéu nha truong uy tin, chat luong va ludn co duoc
niém tin ctia nganh, cip ty, chinh quyén dia phuong, dugc phu huynh tin yéu va
tin nhiém.

- Phéi hop chdt ché véi Ban chi uy, BGH xay dung ké hoach hoat dong cu
thé, trién khai day du, kip thoi cac Chi thi, Nghi quyét ctia Pang iy, van ban chi
dao cua cép trén va chi dao thuc hién tdt cac cudc van dong cua nganh, nhat 13 viée
hoc tap va lam theo tAm guong dao duc, phong cach HO Chi Minh.

- Phat huy vai tro guong mau cua can bo, dang vién trong mo1 hoat dong cua
nha trudong. Nang cao chat luong sinh hoat dang gin véi phé binh va ty phé binh,
chéng quan liéu, tham nhiing va nhiing biéu hién tiéu cuc khéc.

- Xay dung van hoa hoc duong phu hgp v6i nha truong, tao ra méi truong lam
viée tur chu , sang tao tir cac bd phan. T6 chirc hoi hop ding thoi gian, nghiém tic va
hi¢u qua. Coi trong nhan cach hoc sinh va nhan céach gido vién.

- Xay dung ndi qui, qui ché t6 chirc va hoat dong chi dao chung, tao diéu kién
gitip gido vién hoan thanh nhiém vu. Thay cho viéc kiém soat bat 16i, gitp gido
vién nhan ra sai s6t ciia minh va stra chira.

- Xay dung ké hoach thuc hién cac hoat dong phu hop va khoa hoc. Pay
manh ung dung CNTT trong cong tac quan li, giang day va hoc tap.

- B61i moi cong tac thi dua khen thuong. Coi cong tac thi dua khen thudng
1a dong luc dé phat trién, nang cao chat lugng gido duc nha truong.

2.2. Muc tiéu cu thé

2.2.1. Mirc d6 pham chit, ning lwc hoc sinh sé dat dwoe sau khi két thiic
chwong trinh ndm hoec.

- Thyc hién danh gid pham chét, nang luc hoc sinh theo thong tw 22/2021/TT-
BGD DT ngay 20 thang 7 nam 2021 Quy dinh vé danh gia hoc sinh trung hoc co
s& va hoc sinh trung hoc phd thong.

+ Hoc sinh thuc hién tot quy dinh ndi quy, nén nép cua trudng, 16p.

+ Khong ¢6 hoc sinh méc céc tai té nan xa hoi. Co 16 séng doan két, gén bé.

+ Xép loai dao durc:

Ti 1& danh gia két qua rén luyén cta hoc sinh:

+Tot: 90% tro 1én.
+ Kha: 9% tr¢ 1€n.
+ Chua bat: Duo1 1%.

- Chu trong gido duc dao dirc, 16i sdng, k¥ nang song, ¥ thirc, trach nhiém cta
hoc sinh.

- Boi dudng, phat trién hoc sinh nang khiéu, t6 chtrc cac cau lac bo dé phat
huy nang luc cta hoc sinh.

- Thyc hi¢n thuong xuyén, hi¢u qua cac phuong phap, ki thuat day hoc tich
cuc.
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- Tang cuong nén nép, ky cuong va chat luong, hidu qua gido duc trong nha
truong.

- Tap trung nang cao chét luong miii nhon cling nhu chat luong dai tra, dac
biét 13 chat luong tuyén sinh vao THPT.

- Tang cuong bdi dudng d6i ngii, nang cao kién thuc trinh d6 chuyén mén,
d6i méi sinh hoat chuyén mén t6 (nhom) theo hudng nghién ctru bai hoc.

- Tao khong khi lam viéc than thién, dan chu; phat huy nang luc, s& truong,
kha nang sadng tao cua hoc sinh, thuc hi¢n tdt van hoa cong so.

2.2.2. S6 lwong, chit lwong cic hoat dong gido duc nha truong cam két
thuc hién trong nam hoc.

*_ Chét luong dai tra:
- Banh gia két qua hoc tap cd ndm cua hoc:
+ Mure Tét: 30% trd 16n (Xudt sdc: 5% tré 1én).
+ Murc Kha: 35% trd 1én.
+ Mirc dat: 32% tré xudng.
+ Chua dat: 3% tré xudng,
*_ Chét luong cac ky KT:
60% HS dat diém 6 tré 1én (riéng tiéng Anh: 55% trd 18n)
20% HS dat diém 7,5 tro 1én
Duéi 10% HS bi diém 3 trd xudng, khong ¢ hoc sinh bi diém 0 (khong)
70% 16p tién tién va tién tién xuat sic.(7 Iop)
80% chi do1 manh. 90% chau ngoan Bac HO.
70% GVCN gioi.
Lién doi dat danh hi¢u viing manh, Xép loai tot cua xa.
*_ Chét lugng miii nhon:
- HSG vin hoa: C6 doi tuyén du thi va dat giai.
+ Ngit van 9: + Anh 9:
+ Toan 9: + Ho6a 9:

- Tham gia dﬁy du, o chét luong cac cudc thi, hdi thi do cép trén to chire. (
HSG TDTT; HBTA; Sang tao KHKT va STEM; SKKN; Bai giang dién tu; thiét
bi day hoc s0, Olimpic cac mon hoc; Cac cudc thi tim hiéu do cac cép phat dong).

- Pho cap: DPat chuan phd cap.
- Hb so: Xép loai Tt
- Duy tri va nang cao kiém dinh chat luong murc do 2.
* T6t nghiép THCS va tuyén sinh THPT
+ Tt nghiép THCS: dat 100%
+ Thi tuyén sinh vao THPT: Khong c6 HS bi diém 0. Ty 1¢ dd vao THPT dat
tir 95% tré 1én s6 hoc sinh du thi.
+ Hoc sinh tdt nghié¢p 16p 9 vao hoc cac truong THPT dat 95% tré 1€n, 95%
t6t nghiép THCS hoc THPT, GDNN-GDTX;




9

+ C6 hoc sinh du thi va hoc truong THPT chuyén Lé Hong Phong
*, Chéat lvong do1 ngtl nha g140, can bo quan 1y, nhan vién:

- Tap thé: Truong dat danh hi¢u Tap thé Lao dong Tién Tién.
- Chéat luong d6i ngii nha gido, can bd quan 1y, nhan vién:
+ Chién s thi dua cip co co: 3 d/c
+ Gidy khen cac cap: 1-2 d/c
+ Pat danh hi¢u LDTT: 100% CB — GV — NV.
3. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC

Khung ké hoach nim hoc 2025-2026

* Hoc

* Hoc

3.1. Chwong trinh chinh khoéa:

ky I:

Ngay bt dau: 05/9/2025

Ngay két thuc: trude ngay 17/01/2026

ky II:

Ngay bt dau: 19/01/2026

Ngay két thuc: Trudc ngay 25/5/2026
Két thuc ndm hoc trudc ngay 31/5/2026

Noi So tiét 16p 6 So tiét 16p 7 S6 tiét 16p 8 So tiét 16p 9
ST dung
. x . HK | HK ., HK | HK ) HK | HK . HK | HK
T glao Tong Tong Tong Tong
1 2 1 2 1 2 1 2
duc
Mon
I
hoc
1 | Ngltvan | 140 | 72 68 140 | 72 68 140 | 72 68 140 | 72 68
2 | Toan 140 | 72 68 140 | 72 68 140 | 72 68 140 | 72 68
Tiéng
3 105 54 51 105 54 51 105 54 51 105 54 51
Anh
Giao
duc
4 A 35 18 17 35 18 17 35 18 17 35 18 17
cong
dan
Lich st
5 |vabia 105 54 51 105 54 51 105 54 | 51 105 54 51
ly
- Lich
i 52 27 26 53 27 26 53 27 26 53 27 26
su
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-bia Ly

53

26

26

52

26

26

52

26

26

52

26

26

Khoa
hoc tu

nhién

140

72

68

140

72

68

140

72

68

140

72

68

_L}’/

39

18

21

39

18

21

53

27

26

42

18

24

- Héa

31

18

13

31

18

13

44

27

17

62

36

26

- Sinh

70

36

34

70

36

34

43

18

25

36

18

18

Cong
nghé

35

18

17

35

18

17

52

18

34

52

18

34

Tin hoc

(6,7)

35

18

17

35

18

17

35

18

17

35

18

17

Giao
duc thé
chét

70

36

34

70

36

34

70

36

34

70

36

34

10

Nghé
thuat

70

36

34

70

36

34

70

36

34

70

36

34

-Am

nhac

35

18

17

35

18

17

35

18

17

35

18

17

-M§
thuét

35

18

17

35

18

17

35

18

17

35

18

17

I

Hoat
dong
GD bit

budc

Giao
duc tap
thé

Trai
nghiém,
hudng
nghiép
(CT
GDPT
2018)

105

54

51

105

54

51

105

54

51

105

54

51

Sinh
hoat

dudi co

35

18

17

35

18

17

35

18

17

35

18

17

Sinh
hoat 16p

35

18

17

35

18

17

35

18

17

35

18

17
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Day hoc
trai

nghiém 35 18 17 35 18 17 35 18 17 35 18 17
theo chu
d& SGK

Noi
dung
I | gido duc 35 18 17 35 18 17 35 18 17 35 18 17

cua dia

phuong

Téngsé
tiét/nam hoc
, 1015 | 522 | 493 | 1015 | 522 | 493 | 1032 | 531 | 501 | 1032 | 531 | 501
(khong ké hudng

nghi¢p)

S6 tiét hoc
TB/tuin (khéng | 29 29 | 29 29 29 | 29 |29,5(29,5]29,5 295|295/ 295
ké hudng nghiép)

3.2. Ké hoach day hoc cic mén hoc/HPGD ciia khoi 16p (Phu luc 3, Phu
luc 4 ciia cdc t6 chuyén mén).

- Thuee hién nghiém tiic Théng tw sé6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bé
GD&DT vé viéc ban hanh Chwong trinh gido duc phé théng. Théng tw so
32/2020/TT-BGDPT ngay 15/9/2020 ciia B6 GD&PT vé viéc ban hanh Diéu 1é
trwong THCS, THPT va truong phé théng c6 nhiéu cdp hoc. Céng vin sé
8773/BGDPT-GDTrH ngay 31/12/2020 ciia B6 GDE&PT vé viéc hudng dan bién
soan dé kiém tra. Céng vin sé 2345/BGDPT-GDTrH ngay 21/7/2020 ciia Bé
GD&DT vé viéc hidng dan déi méi phwong phdp day hoc va kiém tra, danh gid
mén Ngit van & truong phé théng. Céng vin sé 5512/BGDPT-GDTrH ngay
18/12/2020 ciia Bé6 GD&DPT vé viéc xdy dung va 16 chikc thuc hién ké hoach gido
duc cia nha truong. Théng tw s6 22/2021/TT-BGDDT ngay 20/7/2021 ciia Bé
GD&DT vé viéc quy dinh va danh gid hoc sinh trung hoc co sé va hoc sinh trung
hoc phé théng. Théng tir s6 43/2021/TT-BGDDT ngay 30/12/2021 ciia B6 GD&PT
vé viéc quy dinh va danh gid hoc vién theo hoc chiong trinh gido duc thirong
xuyén trung hoc co sé va cdp trung hoc phé théng. Céng vin sé 5628/BGDDT-
GDTrH ngay 10/10/2023 cua B6 GD&PT vé viéc xdy dung ké hoach day hoc cdc
mon hoc, hoat dong gidao duc thuoc khoa hoc tw nhién, lich su, dia li. Thong tw $6
29/2024/TT-BGDPT ngay 30/12/2024 cua B6 GD&DT vé viéc quy dinh day thém,
hoc thém. Théng tw sé 08/2024/TT-BGDDT ngay 15 thang 5 ndm 2024 hwéng dan
long ghép néi dung gido duc qudc phong va an ninh trong trieong tiéu hoc, truong
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trung hoc co s¢ va truong phé théng c6 nhiéu cdp hoc. Céng vin s6
4567/BGDPT-GDTrH ngay 05/8/2025 ciia B6 GD&PT vé viéc Hudng dan t6 chirc
day hoc 2 budi/ngay déi véi gido duc phé théng nam hoc 2025-2026. Céng van
4555/BGD&DT-GDPT, ngay 5/8/2025 huong dan thuc hién nhiém vu giao duc
phé théng nam hoc 2025-2026. Céng vain sé 431/SGDPT-GDTrH ngay 02/8/2025
vé viéc thiee hién chwong trinh, sdch gido khoa gido duc phé théng nam hoc 2025-
2026. Quyét dinh so 428/0OD-UBND ngay 19/8/2025 ciia Uy ban nhdn dén tinh
Ninh Binh vé viéc ban hanh khung ké hoach thoi gian nam hoc 2025-2026 doi véi
gido duc mam non, gido duc phé thong va gido duc thuwong xuyén tinh Ninh Binh.
Céng vin sé 541/SGDPT-GDTrH ngay 20/8/2025 ciia S6¢ GD&PT tinh Ninh Binh
vé viéc Huéng dan t6 chirc day hoc 2 budi/ngdy doi véi gido duc phé théng ndam
hoc 2025-2026. Ké hoach s6 479/SGDDT-CTHSSV ngay 14 thing 8 nam 2025 vé
viéc tang cwong trién khai thi hanh Ludt Phong chdy, chita chdy va ciru ho, civu
nan theo Ké hoach ciia UBND tinh. Ké hoach sé 124/KH-SGDDT ngay 15/8/2025
vé viéc t6 chirc khao thi lya chon thiét bi day hoc. Ké hoach sé 12/KH-SGDDT
ngay 19/8/2025 vé viéc t6 chirc cdc ki thi chon HSG cdp tinh nam hoc 2025 -2026.
Céng vin so 538/SGDDT-VP ngay 19/8/2025 vé viéc huéng dan trién khai mét sé
nhiém vu nam hoc 2025-2026. Quy ché, quy dinh, huong dan thwc hién nhiém vu
nam hoc cua So GD&DT Ninh Binh. Nghi quyét Pai héi dai biéu Dang bo xa Hai
Xudn lan thir 1 nhiém ki 2025 — 2030. Nghi quyét Dai héi chi bg truong THCS Hai
Cuong nhiém ki 2025 — 2030. Nghi quyét cia Hoi dong trwong THCS Hai Cuong
nam hoc 2025 — 2026.

- Thuc hién 16ng ghép ndi dung gido duc qudc phong va an ninh theo Luat
Gido duc Qubc phong va an ninh nim 2013. Théng tu s6 08/2024/TT-BGDDT
ngay 15 thang 5 ndm 2024 huéng dan 16ng ghép ndi dung gido duc qudc phong va
an ninh trong cac mon Ngir van, Lich st & Dia 1y; Gido duc cong dan, Mi thuat
trong trudng tiéu hoc, trudng trung hoc co sd va truong phd thong cd nhiéu cip
hoc; 10ng ghép phong, chéng tac hai cta thudc 14 va Chim séc mit, phong chong
mu loa trong bai gidang mon hoc, hoat dong gido duc cép THCS.

- Péi voi nodi dung gido duc dia phuong dam bao thuc hién du ndi dung
chuong trinh va thoi gian quy dinh.

- Tiép tuc thyc hién 16ng ghép nodi dung giang day an toan PCCC cho hoc
sinh theo K& hoach s6 479/SGDDT-CTHSSV ngay 14 thang 8 nim 2025 vé viéc
tang cuong trién khai thi hanh Luat Phong chay, chita chay va ctu hg, cliru nan
theo Ké hoach cia UBND tinh.

3.3. K¢ hoach huy dong bd tri sir dung cic ngudn lue dé té chic thuc
hién dam béo kha thi chét lwong hiéu qua cic hoat dong gido duc.

3.3.1 Boi dwéng phit trién dgi ngii nha gido va cdin b quan Iy gido duc

a. Muc tiéu, nhiém vu:
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- Xay dung ddi ngii vimg vang vé chuyén moén, c6 pham chat dao duc trong
sang, tim huyét tan tuy voi nghé, tinh thong trong nghiép vu quan ly; thuc hién
nghiém ky cuong, né nép dan chii trong truong hoc.

- Tham gia tich cuc, hiéu qua cac 16p tap huin va cac budi SHCM, sinh hoat
chuyén mon theo mién. Hoan thanh t6t nhiém vu bdi dudng thudng xuyén.

- B61 dudng nang cao trinh d cho doi1 ngii: Phan dau 100% can bd gido vién
¢o trinh d6 dat chuan va trén chuan.

- Ung dung cong nghé thong tin, chuyén ddi sd, sir dung tét cac phan mém
trong giang day va cac hoat dong cua nha truong.

b. Bién phap:

- Thyc hién nghiém tac Thong tu sd 32/2018/TT-BGDPT ngay 26/12/2018
ciia BO GD&DPT vé viéc ban hanh Chuong trinh gido duc phd thong. Thong tu sb
32/2020/TT-BGDDT ngay 15/9/2020 ciia BO GD&DT vé viéc ban hanh Diéu 1¢
truong THCS, THPT va truong phd thong co nhiéu cdp hoc. Cong vin sb
8773/BGDPT-GDTrH ngay 31/12/2020 ctia Bo GD&DPT vé viéc hudng din bién
soan dé kiém tra. Cong van sb 2345/BGDPT-GDTrH ngay 21/7/2020 cua Bo
GD&DT vé viéc huéng dan d6i méi phuong phap day hoc va kiém tra, danh gia
moén Ngit vin ¢ trudng phd thong. Cong vian s 5512/BGDDT-GDTrH ngay
18/12/2020 cta Bo GD&DT vé viée xay dung va to chirc thuc hién ké hoach gido
duc cta nha trudng. Thong tu sé 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo
GD&DT vé viéc quy dinh va danh gia hoc sinh trung hoc co s& va hoc sinh trung
hoc phd thong. Thong tu sd 43/2021/TT-BGDDT ngay 30/12/2021 cua Bo
GD&DT vé viéc quy dinh va danh giad hoc vién theo hoc chwong trinh gido duc
thuong xuyén trung hoc co s va cép trung hoc phd thong. Cong van sb
5628/BGDDT-GDTrH ngay 10/10/2023 ciia Bo GD&PT vé viée xay dung ké
hoach day hoc cac mon hoc, hoat dong gido duc thudc khoa hoc tu nhién, lich str,
dia 1i. Thong tu s6 29/2024/TT-BGDDT ngay 30/12/2024 ciia Bo GD&PT vé viée
quy dinh day thém, hoc thém. Thong tu s6 08/2024/TT-BGDPT ngay 15 thang 5
nim 2024 hudng dan 16ng ghép ndi dung gido duc qudc phong va an ninh trong
truong tiéu hoc, trudng trung hoc co sé va trudng phd thong ¢ nhiéu cdp hoc.
Cong van sb 4567/BGDPT-GDTrH ngay 05/8/2025 cua B6 GD&PT vé viéc
Huéng din t6 chire day hoc 2 budi/ngdy dbi vai gido duc phd thong nim hoc 2025-
2026. Cong vin 4555/BGD&DPT-GDPT, ngay 5/8/2025 huéng dan thyc hién
nhiém vu gido duc phd thong nim hoc 2025-2026. Quyét dinh sé 428/QD-UBND
ngay 19/8/2025 ctia Uy ban nhan dan tinh Ninh Binh vé viéc ban hanh khung ké
hoach thoi gian nam hoc 2025-2026 dbi véi giao duc mam non, giao duc phd thong
va gido duc thuong xuyén tinh Ninh Binh. Cong vin s 431/SGDPT-GDTrH ngay
02/8/2025 vé viéc thuc hién chuong trinh, sach gido khoa gido duc phé thong nam
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hoc 2025-2026. Ké hoach s6 479/SGDDT-CTHSSV ngay 14 thang 8 nam 2025 vé
viéc tang cuong trién khai thi hanh Luat Phong chay, chita chay va ctru hg, clru nan
theo Ké hoach ctia UBND tinh. K& hoach sé 12/KH-SGDPT ngay 19/8/2025 vé
viéc to chuc cac ki thi chon HSG cép tinh nam hoc 2025 -2026. Ké hoach sb
124/KH-SGDPT ngay 15/8/2025 vé viéc t6 chuc khao thi Iya chon thiét bi day
hoc. Cong vin sé 538/SGDDT-VP ngay 19/8/2025 vé viéc hudng dan trién khai
mot sb nhiém vu nim hoc 2025-2026. Quy ché, quy dinh, huéng dan thyc hién
nhi€ém vy nam hoc cia S6& GD&DT Ninh Binh. Nghi quyét Pai hoi dai biéu Dang
bd x& Hai Xuan l1an thir 1 nhiém ki 2025 — 2030. Nghi quyét Dai hoi chi bo truong
THCS Hai Cudng nhiém ki 2025 — 2030. Nghi quyét caa Hoi ddng truong THCS
Hai Cuong ndm hoc 2025 — 2026.

- Xay dung ké hoach gido duc dam bao st dung hi¢u qua doi ngii gido vién,
co s& vat chat, thiét bi day hoc ctia nha trudng, dap ung yéu cau d6i méi chuong
trinh, sach gido khoa, thyc hién hiéu qua cac phuong phap day hoc tich cuc nhim
phat trién phém chit, nang lyc hoc sinh; chi dao xay dung Ké hoach gido duc cua
td chuyén mon, K& hoach gido duc cua giao vién, K& hoach bai day déng b0, xuyén
sudt, thong nhat phu hop voi diéu kién thuc té giang day cua nha trudng trén co sé
d6 dam bao muyc ti€u gido duc, thot gian két thuc hoc ky I, két thac nam hoc théng
nhét trén dia ban toan tinh, c6 du thoi luong danh cho luyén tap, on tap, boi dudng,
thi nghiém, thuc hanh va kiém tra dinh ky;

- Xay dung ké hoach bai day bao dam céc yéu cau vé phuong phap day hoc,
ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nhdm phat trién
phém cht, nang luc cua hoc sinh trong qua trinh day hoc; viéc xay dung ké hoach
bai day bao dam du thoi gian dé hoc sinh thyuc hién nhiém vu hoc tap da dat ra,
tranh viéc ap dung hinh thtrc, khudén mau trong viéc xay dung ké hoach bai day.
Tién trinh day hoc mdi bai hoc duge x4y dung thanh cac hoat dong hoc véi muc
ti€u, no1 dung, san phém hoc tap cu thé ma hoc sinh phai hoan thanh, cach thirc
thuc hién linh hoat dé t6 chuc day hoc phat huy tinh tu hoc, chu dong, sang tao cua
hoc sinh;

- Quan tam xdy dung do6i ngii gido vién cbt can & cac bd mon. Tang cudng
bdi dudng gido vién k¥ ning xdy dung va t6 chirc cac hoat dong trai nghiém sang
tao trong nha truong, k¥ nang ra dé, xay dyng ma tran, dic ta dé kiém tra, danh gia
dinh ky ctia mén hoc ¢ cac khdi 16p voi ngan hang cau hoi tu ludn va cau hoi tric
nghi¢m khach quan theo bon muc dod yéu cau: Nhan biét, thong hiéu, van dung,
van dung cao, theo dinh hudng phat trién phﬁm chit, nang luc, khuyén khich tinh
than tu hoc va y thirc sang tao cua hoc sinh;

- Phan cong gido vién bdi dudng HSG tham gia cac budi hdi thao chuyén
mon do phong HV — XH x4 t6 chiic;

- Tang cudng d6i mai phuong phap day hoc theo huéng phat trién pham
chét nang lyc nguodi hoc, tao moi truong cho hoc sinh duge trai nghi€ém, van dung



15

kién thuec, k¥ ndng da hoc trong chuong trinh cdc mon hoc, hoat dong gido duc vao
thuc tién;

- Nha truong xdy dung 1 ngan hang dé kiém tra cip truong, chon lya va giri
vé Phong VH — XH x4 tao nhiing bo dé kiém tra c6 chat lwong dé thanh lap ngan
hang dé kiém tra cap xa;

- Chon it nhat 02 sang kién kinh nghiém co chét luong, duoc danh gia, tham
dinh tai nha truong giri vé Phong VH — XH xi. Phong VH — XH x4 t6 chitc cham
sang kién kinh nghiém dé xép loai thi dua cac truong va lya chon nhiing san pham
¢ chat luong dy thi cép tinh;

- Céc t6 chuyén mon xay dung it nhit mot bai hoc STEM, mét san pham
STEM,;

- Cac to chuyén mon phai sinh hoat du sé budi quy dinh; mdi to chuyén méon
phai to chirc sinh hoat t6 chuyén mon theo hudng nghién ctru bai hoc mdi hoc ky
t6i thiéu 2 14n, t6 chirc day thir nghiém dé du gio, phan tich, rat kinh nghiém nang
cao trinh do chuyén moén nghi¢p vu;

+ BGH nha trudng 1én ké hoach cho t6 nhom chuyén mén xay dung chuyén
dé day hoc va ké hoach gido duc.

+ T6 chuc thao luan gitta TCM véi gido vién bd mén dé xay dung hiéu qua
nhat chuyén dé va ké hoach gido duc. Thuc hién xay dung ké hoach gido duc bd
mén va ké hoach gido duc bai hoc theo huong dan tai cong van 5512/BGDDT;

+ Sau khi théng nhat chuyén dé, ké hoach giao duc cho tirng bo mon duogc
BGH, T chuyén mén ky duyét.

+ Té chuc day dung, di cac mon hoc va cac hoat dong gido duc theo quy
dinh, ddm bao muyc ti€u gido duc;

+ Van dung cac phuong phap, k¥ thuat day hoc, td chirc cac hoat dong day
hoc ddm bdo muc ti€u, nd1 dung gido duc, phu hop doi tuong hoc sinh va diéu kién
nha truong; bdi dudng phuong phap tu hoc, nang cao kha ning lam viéc theo
nhom va rén luyén k¥ nang van dung kién thirc vao thyc tién.

+ Céac hinh thtrc kiém tra danh gia hoc sinh da dang dam bao khach quan va
hiéu qua.

+ Phat hién va boi dudng hoc sinh c6 nang khiéu, phu dao hoc sinh gap kho
khan trong hoc tap va ren luyén.

+ Panh gia hiéu qua va tac dong cua cac bién phap, giai phap t6 chuc cac
hoat dong gido duc nham nang cao chét luong day hoc ctia gido vién va hoc sinh.

- Tham gia déy du cac Cudc thi trén internet do S& Gido duc va Pao tao to
chuc;

- Tang cuong cong tac phat hién, boi dudng hoc sinh gid1 va phu dao hoc
sinh yéu kém. Thyc hi¢n nghiém tac ké hoach boi dudng phu dao cho hoc sinh.

- Thuc hién nghiém tac Thong tu 29/2024 vé day thém hoc thém; To chirc
khai thac hiéu qua budi 2 trong ké hoach gido duc.
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- Bong vién hoc sinh gioi tai nha trudong vao hoc tai truong THCS Hai Hau,

- Phéi hop véi gia dinh quan 1y thoi gian va chét luong tu hoc cua hoc sinh
dic biét 1a ddi tuong hoc sinh c6 két qua hoc tap dat, chua dat; hoc sinh trung binh,
yéu va kém;

- Cot trong qua trinh ty hoc, tu kiém tra, ty danh gia két qua hoc tap cua hoc
sinh, chu dong khéc phuc han ché yéu kém cua ban than; tranh tinh trang hoc 1éch,
hoc tu, suy luan thiéu co s& khoa hoc.

- Thuong xuyén hudng dan GV su dung CNTT trong day hoc va cac hoat
dong khac, kiém tra luot truy cap s6 diém hoc ba dién tu, phén mém PCGD, s6
LLDT...

- Tao diéu kién vé CSVC, trang thiét bi... dé can bd gido vién tham du cac
16p tap huén do cac cip to chirc.

- Tich cuc tham muu v6i Phong VH - XH, S& Gido duc to chtic cac 16p bdi
dudng chuyén mén cho can bo gido vién nham dap mg viéc thuc hién chuong
trinh giao duc pho thong 2018.

- T6 chirc thuc hién tét chuong trinh BDTX theo ké hoach ctia nha truong va
t6 chuyén mon.

- Xay dung mo hinh “Truong hoc van minh, hoc sinh than thi¢n, khong ma
tuy va bao luc hoc duong” moi truong gido duc lanh manh, dan chua, ki cuong, nén
nép, an toan, than thién, chét luong hi¢u qua giao duc cao.

3.3.2 Xdy dung co sé vit chit, trwong chudn quéc gia, truwong Xanh-Sach-
Dep-An toan, mua sam trang bi phwong tién day va hoc.

a. Muc tiéu, nhiém vu:

- B6 sung co so vat chat nha trudng, duy tri, ciing ¢b, xay dung cac tiéu chi
truong dat chuan quéc gia, truong Xanh-Sach-Dep-An toan, kiém dinh chat lugng
murc d6 2. 100% cac 16p, cac phong hoc kién c¢d du anh sang, thoang mét vé mua
hé, 4m vé mua déng; C6 du cac phuong tién day hoc tdi thiéu dap Gng yéu cau day
hoc chwong trinh giao duc phd thong 2018. Méi truong giao duc dam bao than
thién, an toan.

- B6 sung moi va stra chita may tinh cho phong Tin hoc. Thay thé tivi cua
mot s6 16p do nhé mo.

- Tang cuong viéc st dung céac trang thiét bi, dd dung day hoc cho cac tiét
day thyc nghiém. Str dung c6 hi¢u qua cac phong chirc nang theo quy dinh.

b. Bién phap:
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- BGH nghién ctlru céc van ban chi dao vé CSVC truong dat chuén, tich cuc
tham muu voi Dang, chinh quyén dia phuong, hd trg xdy dung cac hang muc con
thiéu, tu bo stra chita cac hang muc da xudng cip, khong dat yéu cau.

- Tiép tuc thuc hién tot hoat dong tai trog. Nha truong cung Ban dai dién Cha
me hoc sinh thanh 13p ban tuyén truyén van dong tai trg va tiép nhén tién, hién
vatciia manh thuong quan va cac phu huynh bo sung thém CSVC, trang thiét bi
day hoc cho nha truong. Thuc hién tdt cong tac xa hoi hoa gido duc.

- Thuong xuyén kiém tra, danh gia viéc muon, trd, st dung cac trang thiét bi
day hoc, viéc Sép xép cac thiét bi day hoc tai cac phong chirc nang.

- Lén ké hoach gilt gin bdo quan va st dung co s¢ vat chit von c6 mot cach
hiéu qua nhat, thuong xuyén b sung trong cham séc ciy, vé sinh moi trudng dam
bao quang canh nha truong luon Xanh-Sach-Dep-An toan.

4. NHIEM VU VA GIAI PHAP

4.1. Hoan thanh chwong trinh gido duc dap @ng yéu ciu vé chit lwong,
hi¢u qua

4.1.1. Hoan thanh chuong trinh gido duc.

a. Muc tiéu:

Thue hién dung nghiém tac, dung yéu cau cac cong van chi dao vé chuyén
mon cua cac cip, nhat 1a muc tiéu va yéu cau can dat caa CTGDPT 2018. Xay
dung dugc chu dé day hoc, khung ké hoach gido duc phu hop dac diém riéng cua
dia phuong nham phat huy hiéu qua nhat nang lyc pham chat hoc sinh.

b. Giai phap.

- T6 chite cho gido vién hoc tap, nghién clru cac van ban hudng dan vé viée
thyc hién nhiém vu trong tdm ndm hoc mai, cac quy dinh vé chuyén mon, hudng
dan giang day, diéu chinh cta cac bd mén, cac quy dinh vé hd so chuyén mén cia
nam hoc.

- T6 chirc phéan cong chuyén mén theo dung chuyén nganh dao tao, phi hop
vO1 nang lyc cua tirng gido vién.

- T chuc day hoc ding, di cac mon hoc va céac hoat dong gidao duc theo quy
dinh, ddm bao muc ti€u gido duc;

- Van dung cac phuong phap, k¥ thuat day hoc, td chirc hoat dong day hoc
dam bao muc ti€u, ndi1 dung gido duc, phu hop ddi tuong hoc sinh va diéu kién nha
truong; bdi dudng phuong phap tu hoc, ning cao kha niang 1am viéc theo nhom va
rén luyén k¥ ning van dung kién thirc vao thyc tién;

- Céc hinh thirc kiém tra, danh gia hoc sinh da dang dam bao khach quan va
hiéu qua. Phat hién va boi dudng hoc sinh ¢6 nang khiéu, phu dao hoc sinh gap
khé khan trong hoc tap, ren luyén.

- Panh gia hiéu qua va tac dong cua cac bién phap, giai phap to chic cac
hoat dong gido duc nham nang cao chat luong day hoc cua gido vién, hoc sinh.
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Cu the:

* Quan ly doi ngti thuc hién day hoc bam sat theo chuan KTKN va ké hoach
gido duc.

- Tich cuc ddi méi cong tac quan 1y nha truong, dic biét nang cao hiéu luc
va két qua cong tac quan 1y cta t6 trudng chuyén mén. Chu trong bdi dudng ning
luc chuyén mén cho gido vién, dinh huéng gido vién day hoc theo hudng phat trién
nang luc hoc sinh, ting cudng st dung thiét bi day hoc, ddy manh Gng dung
CNTT. Thuc hién day hoc bam sat theo chuian KTKN va ké hoach day hoc diéu
chinh. Tang cuong cac hoat dong trai nghiém sang tao. Thuc hién theo ké hoach vé
tién do thoi gian, ting cudong kiém tra, doi méi hinh thic kiém tra danh gia.

* Chi dao thuc hién ké hoach giao duc.

- BGH, t6 trudng CM bam sat ké hoach gido duc dé chi dao, phéi hop, kiém
tra, kip thoi diéu chinh va thyc hién c6 hiéu qua chi tiéu ké hoach.

- Thudng xuyén cép nhat chi dao tir cap trén dé kip thoi trién khai cac hoat
dong c6 hi€u qua, dac bi¢t ung pho vai viéc day hoc thoi dich bénh. C6 danh gia,
diéu chinh, rat kinh nghiém sau thuc hién.

* Day hoc cac mon van hoa.

- Thuc hi¢n khung thoi gian 35 tuan thuc hoc va trai nghiém sang tao. Ky |
hoc 18 tudn tir 5/9/2025 dén trude ngay 17/01/2026; ky II hoc 17 tudn bat dau tir
ngdy 19/01/2026 dén trudc ngay 25/5/2026; két thic nim hoc trudc ngiy
31/5/2026.

- Thyc hi¢n nghiém tac ké hoach gido duc bo mon, theo tién do chuong trinh
qui dinh ctia nha truong, cham phai c6 ké hoach bu.

-Tb chuyén mon phai xay dung dugc ké hoach hoat dong trén co s& chi tiéu
da dugc duy¢t. Trong subt ndm hoc, cu thé hoa & mdi tudn, mdi thang, trén co s&
két qua khao sat va két qua hoc ky tirng mon cua hoc sinh, tién hanh rat kinh
nghiém va tim ra nhimng giai phap khac phuc. Mdi gido vién bo mén phai xay dung
dugce ké hoach cu thé, co chi tiéu phén dau phu hop voi chat luong hoc tap cua hoc
sinh mdi khdi 16p.

- G140 an phai thé hién duoc hoat dong cua théy, cua tro va nhirng kién thuec,
k¥ nadng co ban can dat, phai néu 0 muc ti€u, nhitng phém cht, nang luc duogc
phat trién, thiét bi, d6 dung day hoc duoc str dung (mdy tinh, projector, phong thuc
hanh...), chu dong van dung linh hoat, sang tao cac phwong phap giang day vao tiét
hoc, gitp hoc sinh ndm kién thirc mot cach chu dong, tich cuc, dugc nghi nhiéu
hon, hoat dong nhiéu hon.

- T6 chirc day hoc bam sat chuan kién thirc, k§ nang bam sat yéu cu can dat
ctia chuong trinh gido duc phd thong 2018. Gido vién phéi cin cir huéng dan thuc
hién chuong trinh va diéu chinh noi dung day hoc cua Bo GDDT dé sir dung hop
1y sach giao khoa, chi dong thiét ké bai giang linh hoat, khoa hoc, sap xép hop Iy
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cac hoat dong ctia gido vién va hoc sinh, phdi hop tét gitta 1am viéc ca nhan va 1am
viéc theo nhom.

- Cac gido vién dugc phan cong phu dao hoc sinh yéu kém phai co chuong
trinh phu hop, soan gido an chi tiét, day ding thoi luong quy dinh, cubi mdi ky
phai c6 bao cao vé chit luong hoc sinh, giao cho t6 trudng 1ap bang theo ddi chat
luong HS yéu.

- Soan bai va giang day bai giang dién tir, tng dung cong nghé sb, Al vao
bai day: nhitng mén c6 2 tiét/tuan phai c6 it nhat 1 tiét dung powerpoint, ti vi... mdi
GV phai c6 it nhat 1 tiét/tuan dung powerpoint, ti vi... khai thac va trao d6i chuyén
mon trén mang Internet, str dung ngan hang dé thi, st dung hop thu cong tac email,
dia chi trang web truong, cac td can chu dong trién khai va thuc hién tich cuc hon.
Thue hién theo phuong phap tich cuc phu hop voi diéu kién CSVC-TB va dbi
tugng hoc sinh cua truong. Kiém tra thudng xuyén viéc hoc bai 1am bai tap ¢ nha.

- Tich cuc st dung c6 hi€u qua thiét bi day hoc hién c6, ddm bao can ddi
giira truyén thu kién thirc va rén k¥ ning cho hoc sinh. Trong mdi tiét day, gido
vién can xay dung hé thong cau hoi hop 1y, phu hop véi cac ddi tuong, tao diéu
kién, huong dan hoc sinh rén luyén k¥ nang tu hoc, hudng dan hoc sinh tu nghién
ctru sach gido khoa va tai li¢u tham khdo, thuc hanh, thi nghiém, lién h¢ thuc té
pht hop ndi dung bai hoc, bdi dudng nang luc doc lap suy nghi, van dung sang tao
kién thirc da hoc, khac phuc hi¢n tuong ghi nhé may moc, khong nam viing ban
chat.

- Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan ly
gido duc cua cic cip theo 16 trinh, bao gém tng dung cong nghé thong tin trong
viée ddi méi phuong phap va hinh thirc td chuc day hoc, kiém tra, danh gia; ing
dung cong nghé thong tin trong quan ly qua trinh day hoc va quan tri nha truong;

- Xay dung ké hoach kiém tra, danh gia phu hop véi ké hoach day hoc;
khong kiém tra, danh gia vuot qua yéu cAu can dat hoic muc dd can dat cua
chuong trinh gido duc phd théng; khong kiém tra, danh gia dbi voi cac noi dung
tinh gian theo hudéng dan ctia B6 GDDT. Thuc hién c6 hiéu qua cac hinh thtrec,
phuong phap kiém tra, danh gid, danh gia thuong xuyén va danh gia dinh ki. Dbi
vo1 cac mon hoc, hoat dong gido duc danh gia b.%mg nhan xét, khuyén khich thuc
hién viéc kiém tra, danh gia dinh ky théng qua bai thuc hanh, du an hoc tip phu
hop véi1 dac thu mon hoc, hoat dong giao duc. Viéc ddi moéi phuong phap, hinh
thirc kiém tra, danh gia cac mon hoc phai dam bao yéu cau vé tinh trung thyc,
khach quan, cong bang, danh gia chinh xac két qua hoc tap va rén luyén cia hoc
sinh;

- Tang cuong cac hoat dong trai nghiém, thuc hanh ké ca viée xay dung ké
hoach b6 sung néu can thiét.

* P6i véi mon Khoa hoc tir nhién: Phan cong gido vién day hoc mén hoc
bao dam yéu cau phu hop véi ning luc chuyén mon cua gido vién. Xay dung ké
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hoach day hoc trong d6 linh hoat bd tri thoi gian, thoi diém day hoc cac mach noi
dung trong tung hoc ki phu hop véi viéc phan cong giao vién day hoc, bdo dam
tinh khoa hoc, su pham va kha nang thyc hi¢n cua gido vién;

+ P6i v6i mon KHTN khdi 6 phan cong nhu sau: Phan cong dong chi
Nguyén Vit Thiy Trang phu trach tong hop diém cua cac thanh vién trong nhom,
vao diém, ki hoc ba.

+ P6i v6i mon KHTN khdi 7 phan cong nhu sau: Phan cong dong chi
Nguyén Thi Hoa phu trach tong hop diém cta cac thanh vién trong nhom, vao
diém, ki hoc ba.

+ P6i v6i mon KHTN khdi 8 phan cong nhu sau: Phan cong dong chi
Nguyén Vit Thiy Trang phu trach tong hop diém cua cac thanh vién trong nhom,
vao diém, ki hoc ba.

+ P6i v6i mon KHTN khdi 9 phan cong nhu sau: Phan cong dong chi
Nguyén Thi Hién phu trach tong hop diém cia cac thanh vién trong nhom, vao
diém, ki hoc ba.

+ T6 chtc day song song 3 mach kién thirc cia mén KHTN theo khung
chuong trinh ctua Bo.

+ Kiém tra thuong xuyén viéc thuc hién trong qua trinh day hoc theo ké
hoach. Kiém tra dinh ki gém ndi dung cua cac chu dé theo KHDH, ti 1& phu hop
vo1 ndi dung va thoi lugng day hoc dén thoi diém kiém tra, danh gia. Kiém tra: TH
xay dung ma tran, mdi GV viét cau hoi va hudéng din chdm phan kién thic cua
mon minh phu trach.

* P6i voi Noi dung gido duc cia dia phuong: Uu tién phan cong gido vién
dam nhan cac ndi dung phu hop véi chuyén mon coa gido vién. Xay dung ké
hoach day hoc cac chu dé/bai hoc Noi dung gido duc cua dia phuong phu hgp voi
ké hoach day hoc cac mon hoc ¢6 ndi dung lién quan;

* Pbi véi mon Lich st, Pia 1i: Phan cong df’)ng chi Tran Thi Dao, Hoang
Thi Hé‘mg, Tran Thi Tuyén; bao Thi Héng phu trach, téng hop diém, vao diém, ki
hoc ba.

+ Do mach ndi dung riéng nén day song song ca hai phan moén trong mot
hoc ki, HK I 50% Lich su, 50% Dia 1i; HK II 50% Dia Li, 50% Lich st; c6 ndi
dung tich hop nhém trao d6i CM;

+ Kiém tra, danh gia thuong xuyén thuc hién trong qua trinh day hoc theo
ting phan mon. Kiém tra, danh gia dinh ki duoc xay dung bao gdm ndi dung phan
mon Lich st va phan mon Dia i theo ti 1€ phu hop véi ndi dung va thoi lugng day
hoc ctia mdi phan mén lién quan dén thoi diém kiém tra, danh gia.

+ K& hoach gido duc phan mon Lich str, Dia li lam riéng.

+ GV day hoc chi dé nao thi kiém tra thuong xuyén dbi véi chu dé do.
Kiém tra dinh ki theo chi dao chung ctia nha truong, noi dung gdm cac chu dé da
day hoc dén thoi diém kiém tra.
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+ Pdi v6i mén Lich str, can ting cudng khai thac va sir dung cac ngudn st
liéu khac nhau dé tai hién, phuc dung lich str mot cach khoa hoc, khach quan, chan
thue; déng thot gén voi hoat dong thuc hanh, thuc tién nham phat trién nang luc,
phém chét cho hoc sinh trong day hoc Lich su;

* Pbi voi mon Nghé thuat gdm hai phan mén: Am nhac va My thuat: Phan
cong dong chi Pham Thi Thom phu trach, Luu y cach danh gia theo thong tu
22/2021.

* P6i voi mon Ngoai ngi:

- Day hoc chuong trinh GDPT 2018 véi tit ca cac khdi 16p.

- Trién khai, diéu chinh, xay dung chuong trinh day hoc phu hop dé thuc
hién chuong trinh Tiéng Anh méi ¢ tat ca cac khéi 16p.

- Khuyén khich hoc sinh st dung ngoai ngir trong giao tiép nham thac day
phong trao hoc tiéng Anh va phat trién cac ky nang giao tiép cho hoc sinh trong
nha truong.

- Tang cuong cac hoat dong, xay dung mdi trudong hoc ngoai nglr nhu cau
lac bd ngoai ngitt, tham gia cac cudc thi, hdi thi: Hoi thi Toan va cac mon Khoa hoc
tu nhién bang tiéng Anh, Hoi thi Hung bién tiéng Anh, Cudc thi Olympic tiéng
Anbh trén Internet (I0E), ...

* Day hoc STEM, KHKT:
- Phat dong thi dua t6i tit ca gido vién va hoc sinh vé phong trao nghién ciru
khoa hoc trng dung va hoc tap, lam san phém STEM.

- T6 KHTN lap ké hoach day STEM va trién khai & cac 16p.
- T6 KHXH xay dung san pham vé hanh vi dé du thi cap trén( néu co).
* Hoat dong TNHN (d/c The phu trach chung)

-Co déy du céc loai ké hoach, bdo céo c6 chét lugng (d/c The)

*, Ké hoach TNHN - SHDC 2025 — 2026:

Th(‘)’i Y R . R Neowoi N
STT| . Chii diém Pia diém B! Pidu chinh
glan thuc hi¢n
San truong  [GH, PTD,
| Tuin 1 |Chao mimg nim hoc m&i LopTT, BT
Doan
. 2 A X . San truon BGH, PTD,
N Tim hi€u truyén thong nha | = 8 )
2 Tuan 2 . vatailép |LopTT, BT
truong .
hoc Poan
. A . San truon BGH, PTD,
N Tham gia xay dung van 8 )
3 Tuan 3 . . L6pTT, BT
hoa truong hoc i
Doan
4 |Tuan4 |Hatnhiing bai hat truyén | San truong | BGH, PTD,
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thdng vé nha truong L6pTT,
BTDboan
) Tim hiéu phuong phap hoc | San truong | BGH, PTD,
5 |Tudns | ot PRUONS Phap ¢ &=
tap hiéu qua LopTT
San truong | BGH, PTD,
6 Tuan 6 Tuyén truyén vé ATGT L6pTT, BT
Poan
3 Chao mung ngay Phu nt San truong | BGH, PTD,
7 |Tudn7 |oF & figay T &1
Viét Nam L6pTT
T chtrc dién dan phong | San truong | BGH, PTD,
8 Tuin 8 |chéng tai nan thuong tich LopTT
trong truong hoc
\ . 2 ‘... |Santruong |BGH, PTD,
9 Tuan 9 | Thi dua “Day tot, hoc tot 8 )
LépTT
s en . , . San truon BGH, PTD,
10 |Tudn 10 Ki niém ngay Phép Luat 8 L6oTT. BT
u C A >
Viét Nam Gp
Doan
3 Ki niém ngay Nha giao San truong | BGH, PTD,
11 |Tudn1p | MR NSAYREEE A fruong
Viét Nam L6pTT
. X . N . | San truon BGH, PTD,
\ Phong chong dich bénh, té 8 )
12 |Tuan 12 A L6pTT, BT
nan xa hoi i
Doan
) Gido duc truyén théng gia | San truong | BGH, PTD,
13 |Tudn 13 |00 ¥ T 8 &
dinh L6pTT
, 4 X 1.n_ _.,.|Santruong [BGH, PTD,
N Béao v¢ chu quyén bién gioi )
14 |Tuan 14 |, .. . L6pTT, BT
bién dao i
Poan
e o A Z . San truong | BGH, PTD,
A Gitlr gin truyén thong van .
15 Tuan 15 |, , 7. L6pTT, BT
hoa dia phuong i
Doan
. x £ N San truon BGH, PTD,
16 | Tudn 16 Tu hao truyén thong Quan 8 L6oTT. BT
d6i nhan dan Vit Nam P
Poan
17 |Tuan 17 | Vui xudn 4m no San truong | BGH, PTD,
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LépTT
s Phat dong phong trao Tét|San truong | BGH, PTD,
18 |Tudn1g | o GONe phong .
am yéu thuong LopTT
i~ p Z Trong 16p | BGH, PTD,
N Gitr gin truyén thong nga
19 |Tudn19 |5 &MHWY ENEAY N hoc LépTT, BT
Tét .
Poan
San truong | BGH, PTD,
20 |Tuan 20 |Chao nim méi L6pTT, BT
Poan
San truong | BGH, PTD,
21 |Tuan 21 |Mung Dang, ming xuin LopTT, BT
Poan
San truong | BGH, PTD,
22 |Tuan 22 | Vui Tét an toan LopTT, BT
Poan
3 Tham gia lao dong v€ sinh [ San truong | BGH, PTD,
23 |Tudn23 | "0 &la a0 CONE Ve &=
truong, 16p LépTT
Chia sé vé truyén thong San trudng | BGH, PTD,
24 | Tuan 24 |hiéu thao trong gia dinh LopTT, BT
Viét Nam. DPoan
Lk San truong | BGH, PTD
: Chao murng ngay Quoc té . ’
25 | Tuan 25 mung ngay Q LépTT, BT
phu nir i
Doan
San truong | BGH, PTD,
26 |Tuan 26 | Tién budc 1én Doan LopTT, BT
Poan
) Toa dam: L6i sdng tiét|San truong |BGH, PTD,
27 |Tudn27 | 2% @M & & an truong
kiém va an toan LopTT
. .2 . X 4 A x| San truon BGH, PTD,
N Tim hiéu cac 1€ hoi truyén 8 )
28 | Tuan 28 R . L6pTT, BT
thong qué huong. i
Doan
Thuc hién chién dich|San truong |BGH, PTD,
29 |[Tuan 29 |truyén thong vé bao vé moi LopTT

truong
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Toa dam nhimg pham chat|San truong |BGH, PTD,
30 |Tuan30 |va ning luc cia nghé L6pTT, BT
nghiép tuong lai DPoan
T6 chire budi tu vin hudng | San truong | BGH, PTD,
31 |Tuin 31 |nghiép vé nghé em quan LopTT
tam.
) Chao mung nga 1a1 | San trug BGH, PTD,
32 |Tuan32 | 190 'S nS4y glal)sanirong =
phong Mién nam LopTT
Mung ngay thanh 1ap P61 [ San truong | BGH, PTD,
33 |Tuan 33 |Thiéu nién Tién phong H6 LépTT
Chi Minh
San truong | BGH, PTD,
34 | Tuan 34 |Nhé vé Bac L6pTT, BT
Doan
X 2 £, o San truong | BGH, PTD,
35 |Tuan 35 [Tong két nam hoc 8 )
LopTT

- Céc hoat dong thuong xuyén theo chuong trinh (d/c The + GVCN)

+ Hoat dong sinh hoat dudi co (sinh hoat chung/ sinh hoat theo don vi 16p(
Tuy theo tinh hinh thuc té)): 01 tiét/tuan.

+ Hoat dong sinh hoat theo chu dé: 01 tiét/tuan.

+ Hoat dong sinh hoat 16p: 01 tiét/tuan.

+ Phan cong déng chi TPT xay dung ké hoach va thuc hién tiét Sinh hoat
dudi co, Gido vién chu nhiém 16p xay dung ké hoac va thuc hién day tiét Sinh hoat
16p va HPGD theo chu dé;

+ Ngudi duge phan cong thue hién sé t6 chuc kiém tra thuong xuyén, dinh
ky g(‘A)m ndi dung cac hoat dong da thuc hién dén thoi diém kiém tra.

- Uu tién phan coéng gido vién dam nhan cac ndi dung phu hop vdi chuyén
mon cua gido vién; gido vién ddm nhan ndi dung nao duogc thé hién trén ké hoach
gido duc va duoc tinh gio thuc hién dbi v6i ndi dung d6 theo phan phdi chuong
trinh (khong trung vo1 nhiém vu cua gido vién lam chu nhiém 16p theo quy dinh
hién hanh). Xay dung ké hoach gido duc trong d6 xac dinh cu thé noi dung hoat
dong va thoi luong thuc hién theo tirng loai hinh hoat dong quy dinh trong chuong
trinh; linh hoat thoi luong danh cho céc loai hinh hoat dong vd1 quy mo t6 chirc
khac nhau gitra céc tuan; phan dinh r6 thoi lugng danh cho hoat dong chao co dau
tuan, sinh hoat 16p va cac hoat dong gido duc tap thé khac cua nha truong bao dam
khong trung véi thoi lugng thuc hién cac ndi dung theo chuong trinh Hoat dong
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trai nghiém, huéng nghiép; Phan cong dong chi GVCN tong hop v kién nhan xét,
vao diém, ki hoc ba.

- Phan cong lanh dao truong phu trach (d/c Nguyén Vin Diing- PHT). Thanh
l1ap ban chi dao trai nghi¢ém hudng nghi¢p, phan cong nhiém vu cho cac thanh vién.
Cu thé:

+ Phan cong day ding, du cac ndi dung trai nghiém, hudng nghi¢p theo yéu
cau. Day Hoat dong trai nghiém, hudng nghiép gém: d/c Thoéa, Thi, Vui, Dién,
Hién; Héng, Héng, Hoa, Tuyén, Yén,Binh. GV day Hoat dong TN-HN tich cuc
nghién ctru k¥ timg bai dé lya chon phuong phap, k¥ thuat day hoc tich cuc nham
phat trién nang luc, pham chat cho hoc sinh.

- Két hop v6i TT GDTX-HNDN Hai Hau, TT K§¥ thuét tong hop-Hudng
nghiép, cac trudng cao ding, trung cap nghé trong tinh vé tu van cho hoc sinh khi
16p 9 v&i cac nodi dung:

+ Thong tin vé tinh hinh phat trién kinh té, chinh tri cua dia phuong, cua dat
nudc;

+ Nhu ciu st dung lao dong, vé cac loai hinh nghé nghiép;

+ Sy hoat dong ctia cac nganh co ban, nghé chu yéu va nhitg yéu ciu cua
chung d6i véi nguoi lao dong.

- Lién két voi cong ty may, nudi trong thiy hai san... & dia phuong dé céac
em trai nghiém va dinh hudng duy tri, phat trién nganh nghé cta dia phwong. To
chitc cho hoc sinh khdi 9 tham gia trdi nghi¢ém tai cac co s san xuat ludi, co s
nudi trong thuy hai san... cua dja phuong. Trén co s d6 gitip cho hoc sinh biét
danh gia ban than minh va biét chon nghé c6 ¥ thie( d/c Thoa).

- Xay dung cac ndi dung hoc tap trai nghiém cho hoc sinh thong qua ké
hoach gido duc bo mén, théng qua cac chuong trinh, chi dé ngoai khoéa.

- Poan TN, Poi TN két hop vo1 gido vién by mon, gido vién chu nhiém td
chtrc thuc hién ndi dung cac ké hoach.

- Tim hiéu gia tri cac nganh nghé trong cudc song (nghe gidi thiéu, tham
quan thuc té...)

*. Hoat dong Van hoa — Ngh¢ thuat: (d/c The, Thom, GVCN)

- Gi6i thiéu hodc tim hiéu cac nét dep van hoa, td chirc ngay hdi van hoa, Ké
chuyén, tham quan cac di tich lich str - van hoa,...(d/c The, Bic + chi doan, lién
doi)

- T6 chic cc budi: Tap hat, dién kich vé céc loai hinh san khau cd truyén
nhu hat dan ca, chéo, tuéng, td chirc cac budi biéu dién vin ngh¢ cac budi SH dudi
c6 (CLB am nhact+Lién doi).

- Day v€ tranh, nan tugng, ..., Tb chic cac budi giao luu, trién 1dm tranh tu
v& it nhat 1 1an/ hoc ky...(d/c Thom + CLB Mi thut).

- G161 thiéu sach, khai thac thu vién, ngay hoi doc sach (d/c Hué + GVCN)
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* Hoat dong vui choi giai tri, Thé duc- Thé thao, cau lac bd
- Hudng dan hoc sinh va td chitc céac tran thi d4u thé thao: cau long, da cau,
cO vua, bong da, td chirc cac tro choi dan gian, cac hoat dong thé thao lanh manh:
kéo co, nhay bao bo.. .(d/c Cuong, Dién, Hi¢u, chi doan, GVCN)
- Mua dan vii, nhay hién dai (d/cThe, chi doan)

* Hoat dong céc cau lac bg: Cau lac bd mon hoc, cau lac by cung s thich,
cau lac by gitip do nhau hoc tdp (Toan, Van, Tiéng anh, ...) dé chia sé, giap do
nhau hoc tap. (GV nhom chuyén mon)

* Hoat dong thuc hanh khoa hoc- ki thuat:

- Nghién cutu, thuc nghiém cac du &n KHKT, STEM, céac san phém KHKT,
STEM cua hoc sinh. (t6 KHTN, KHXH)

- Thi hoi dap vé céc hién tuong cua ty nhién va xa hoi. (té chuyén mon)

- Suu tam céc loai cay thude quy. (chi doan, lién do1, GVCN)

- Tim hiéu cac danh nhan, cac Bac hoc, nhiing tim guong say mé phat minh,
sang ché, nghe nodi chuyén vé cac thanh tiru khoa hoc - ki thuét (t6 chuyén mén, chi
doan, lién doi, GVCN)

* Hoat dong lao dong cong ich:

- T chirc lao dong vé sinh mdi truong: lam sach, dep cac cong trinh van
hoéa, lich stt, vé sinh lam sach bién, ...(d/c Diing; GVCN)

- Giup do gia dinh thuong binh, 1iét si; gia dinh ¢6 hoan canh kho khan (Chi
doan, Lién doi, GVCN)

- Lam ké hoach nho, xdy dung cong trinh mang non gép phan xay dung
nong thon moi ...(Chi doan, Lién ddi, GVCN)

* Cac hoat dong mang tinh xa hoi:

- T6 chirc ting hd ddng bao, hoc sinh ving bio lut,...; (d.c The)

- T6 chire giao luu véi hoc sinh khuyét tat, tré mo cdi... (d.c The, chi doan)

- Hoat dong tim hiéu gia tri cac nganh nghé trong cudc sébng (nghe giGi
thiéu, tham quan thuc té...) (d.c The).

- Tang cudng phdi hop véi CMHS, chinh quyén dia phuong, cac to chirc, ca
nhan c6 lién quan dé to chie cho hoc sinh thuc hién cac hoat dong trong va ngoai
nha truong;

- Trién khai day hoc 2 budi/ngdy theo 16 trinh; to chuc, thuc hién day hoc 2
budi/ngdy phu hop voi diéu kién vé co s¢ vat chat, doi ngii gido vién cua nha
truong.

+ Bé tri thoi gian, thoi khoa biéu hoc tap, cu thé nhu sau: Moi ngay khong
qua 7 tiét hoc, mdi tiét 45 phut. Di véi 16p 6, 7, 8: thoi gian hoc tap 5 ngay/tuan;
khong to chirc day hoc vao ngdy thir Bay va ngay Chu nhat. Déi voi 16p 9: thoi
gian hoc tap tdi thiéu 5 ngay/tudn, t6i da 1a 11 budi/tuan; khong t6 chirc day hoc
vao ngay Chu nhat.
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+ NoO1 dung va hinh thic day hoc: Bubi 1 td chire day hoc ndi1 dung Chuong
trinh giao duc phé thong cac mon hoc va hoat dong gido duc ban hanh kém theo
Thong tu s6 32/2018/TT BGDDT. Budi 2 to chirc 6n tap, phu dao hoc sinh chua
dat theo yéu cau ctia Chuong trinh gidao duc phd thong; bdi dudng hoc sinh gioi; t6
chtrc 6n tdp dé hoc sinh thi tuyén sinh vao 16p 10; to chirc hoat dong nghién ctru
khoa hoc k¥ thuat, gido duc hudng nghi¢p, hoat dong tradi nghiém, gido duc
STEM/STEAM; gido duc van héa doc, gido duc dao dure, van hoa hoc duong, gido
duc k¥ nang séng, gido duc tai chinh, gido duc kién thuc vé trat tu an toan giao
thong; gido duc nang luc s6, tri tué nhén tao (AI), ngoai ngfr, thé thao, van hoa,
nghé thuat va cac ndi dung gido duc khac theo quy dinh, dap tmg nhu cau, so thich,
nang khiéu cua hoc sinh,...

+ Pa dang hoa céac hinh thirc td churc day hoc: hoc theo nhém hoc sinh cung
trinh dg, nang luc hodc theo cau lac bd s& thich; huong dan hoc sinh tu hoc, két
hop gitra hoc tap trong 16p hoc va cac hoat dong gido duc ngoai 16p hoc, nha da
nang, thu vién, khu vui choi,...

¢. Ngwoi phu trach/thwe hién: Hi¢u truéng, PHT chuyén mon, TPT, TTCM,
GV bd mon.

- Phan cong can bd gido vién giang day & cac khdi 16p, HSG, niang khiéu, on
thi tuyén sinh vao 10... pht hop véi nang luc chuyén moén, ning luc té chirc quan
1.

Phéan cong chuyén mon: Phu hop, linh hoat theo tirng giai doan theo
ké hoach gido duc bd mon.
Phan cong chui nhiém:

TT Lép Ho tén chii nhi¢ém Piéu chinh, ghi chi
1 6A Pham Thij Yén
2 6B Tran Thi Pao
3 6C Pham Thi Héng
4 TA Nguyén Thi Vui
5 7B Tran Thi Tuyén
6 7C Nguyén Thi Hoa
7 8A | Nguyén Thj Hién
8 8B Hoang Thi Hang
9 8C Pham Thi Thom
10 9A Tran Thi Thoa
11 9B Pham Thi Thanh Thi
Phin cong day ddi tuyén, boi dudng, phu dao...:
TT Poi tuyén mon/lép GV day Ghi chu
1 Ngit van 9 Pham Thi Thanh Thi Mboén tu chon
2 Toan 9 Tran Thi Thoa Mon tu chon
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3 Anh 9 Nguyén Thi Vui Mboén tu chon
4 KHTN 9( Hoa ) Nguyén Thi Hién Mon tu chon
5 HBTA 6,8 Tran Van Hung
6 HBTA 7,9 Nguyén Thi Vui
7 Giai toan bang tiéng Anh | Vil Van Hiéu
8 Dién kinh, Db Vian Cudng
9 Cau 16ng, d4 cau, boi 16i, | P Vin Cuong
bong ban, co tuong ...
10 Co vua D6 Van Cuong
11 Olympic khoi 8 GV b mon khéi 8 va d/c Hang
12 Nghé thuat Pham Thi Thom Mi thuat
Gi4o vién day theo khbi 16p Vin
13 Gi4o vién day theo khéi 16p Toan
Phy dao HS chua dat Gi4o vién day theo khéi 16p KHTN
Gi4o vién day theo khéi 16p LSPL
Gi4o vién day theo khdi 16p Anh
Gi4o vién day theo khdi 16p Vian
Gi4o vién day theo khdi 16p Toan
14 On thi vao 10 Gi4o vién day theo khdi 16p Anh
Gi4o vién day theo khdi 16p KHTN
Gi4o vién day theo khoi 16p LSPL
15 Hudng nghiép, Ki nang Vi Van Hiéu Tin hoc, CNTT
song... Tran Thi Thoa Cong nghé, nghé
Tran Thi The TNHN

d. Thoi gian thuc hién: thuong xuyén, theo hoc ki, ca nam.

4.1.2. Té6 chirc én thi tuyén sinh

a. Muc tiéu:

- Nang cao ti I¢ hoc sinh 6n thi va du thi tuyén sinh THPT va hoc nghé.

+ 75% trd 18n hoc sinh t6t nghiép THCS dang ky du thi vao THPT & cac loai
hinh. 95% s6 hoc sinh duy thi dd cac truong THPT cong lap.

+ Thi tuyén sinh vao THPT: Khong c6 HS bi diém 0. Ty 1é 46 vao THPT dat
tlr 95% trd 1én s6 hoc sinh dy thi.

b. Giai phap.

- Ngay tir ddu nim hoc nha truong cho hoc sinh khéi 16p 9 tim hiéu va nim
duge nhiém vu cta hoc sinh cubi céip, tim hiéu quy ché xét TN, quy ché thi THPT.

- Lam tdt cong tac tuyén truyén, dinh hudng nghé nghiép, phan ludng ngay tir
dau ndm ciing nhu trong suét qué trinh nim hoc.

- Nha trudng xdy dung ké hoach t6 chirc viéc on thi vao 16p 10 THPT cho
hoc sinh ngay tir ddu ndm hoc theo nguyén vong ding ky cua hoc sinh.
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- Gi4o vién bo mon xay dung ké hoach 6n THPT cho nam hoc ddng thoi c6
ké hoach boi dudng 10ng ghép trong céc tiét day chinh khoa va cac budi hoc thém.

- Giao gido vién chu nhiém 16p va gido vién giang day bd mén khdi 1op 9
gitip d, dinh hudng, phan ludng hoc sinh sau khi tot nghiép THCS du thi vao
THPT cac loai hinh.

- T che thi tht 2 1an cho hoc sinh dugc 1am quan vdi cac dang dé, df’)ng thot
phan loai hoc sinh dé co bién phap khéc phuc.

- Gi1do vién tham gia 6n thi vao THPT cho hoc sinh phai thyc hién nghi€ém tic
viéc giang day theo ké hoach day thém hoc thém di phé duyét.

- Giao GVCN l6p, gido vién bo mon 16p 9 thuong xuyén theo doi viée hoc tap
ctia hoc sinh, bao cdo phan anh kip thoi vé BGH céc van dé bat thuong dé xur Iy
kip thoi. Phoi két hop chit ché véi PHHS thong qua kénh thong tin sb lién lac dién
ttr dé tao diéu kién tdt nhét cho hoc sinh yén tam hoc tap.

- Pong vién, khen thudng kip thoi cac tap thé 16p, cac thiy co gido ¢ két qua
giang day t6t trong cac ky kiém tra 16p 9 va thi THPT.

¢. Ngwoi phu trach/thwe hi¢n: Hi¢u trudng, PHT chuyén mon, TTCM, GV
bd mon.

d. Thoi gian: Ca ndm hoc, dinh ky hang thang, hoc ky.

4.2. Poi mdi quan Iy day hoc

a. Muc tiéu:

- Muc ti€éu: Nang cao hi¢u luc, hi€u qué cong tac quan tri cia BGH, td6 nhom
chuyén mén...dap Gmg nhu cau thyc tién cta d6i méi gido duc nham phat huy hiéu
qua nhat két qua day hoc dam bao tot nhat viéc phat trién nang luc pham chat
nguoi hoc. Xay dung méi trudong quan 1y minh bach, dan chu.

b. Gidi phap:

- Ung dung CNTT va chuyén d6i s6 trong quan 1y, diéu hanh.

- Tang cuong tu chu, trach nhi¢m giai trinh.

- P6i méi phuong thirc danh gia CBQL, GV theo chuan nghé nghiép.

- Hi¢u truong thanh lap cac Ban chi dao khi td chirc thuc hién cac hoat dong
gido duc theo quy dinh. Xay dung va trién khai cac ké hoach hoat dong giao duc
t6i tap thé CB GV - NV trong cac phién hop Hoi dong su pham, phan cong trach
nhiém cu thé cho céc c4 nhan, bd phan phu trach td chure thuc hién.

- T6 chire kiém tra viéc thuc hién cac hoat dong gido duc theo ké hoach, dam
bao thuc hién cac hoat dong ding tién do, c6 hiéu qua.

- Thuc hién cong khai tit ca cac hoat dong cua nha trudng trong qua trinh t6
chirc thuc hién dé nhan duoc su phéi hop tdt tir phu huynh hoc sinh va cac ban
nganh doan thé xa hoi nhim nang cao hiéu qua gido duc clia nha truong.

- Phat huy vai trd cta to trudng chuyén mon, phu trach cac bo phan trong viée
td chure thuc hién va kiém tra danh gia cac hoat dong.
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- Khong nging bdi dudng ning cao tmg dung céng nghé thong tin trong quan
ly. Chi1 dong sin sang cac phuong an day hoc truc tuyén va truc tiép dé chuyén doi
linh hoat, Gmg phé kip thoi v6i cac tinh hudng dién bién cta dich bénh thién tai...
tai dia phuong. Pam bao chat luong day hoc mot cach bén vimng. Quan 1y day hoc
theo huéng d6i méi, tich cuc ap dung CNTT trong quan ly. Giir viing ky cuong
nén nép chuyén mon trong nha trudng, chat luong day va hoc duoc nang cao cach
6n dinh.

- Tao moi truong va diéu kién thuan loi cho doi ngil can bo, gido vién thuc
hién d6i méi phuong phap day hoc. Trong do, quan trong nhét 13 tao dong luc va
kich thich tinh than lao dong sang tao cua ddi ngii gido vién. Gin hoat dong day
hoc vé1 vi¢e nang cao chét lugng gido duc toan di¢n.

- Két hop, phat huy cao d6 tinh chit dong sang tao ctia mdi thanh vién trong
tap thé véi sy quan 1y théng nhat cua doi ngil can bd quan 1y nha trudng.

- Xay dung co ché va co chinh sach phu hop dé phat huy t6i da noi luc di doi
véi su tranh thi tiém lyc cua céac luc luong giao duc ngoai nha truong.

- Béy manh chuyén doi sb trong quan ly, day hoc mdgt cach hiéu qua, chat
luong. S6 hoa cac cong viéc hanh chinh. Gido vién thyc hién nghiém tic quy ché
chuyén mon.

- B6i dudng gido vién: Can bd quan 1y, GV tham gia du cac budi sinh hoat
chuyén mén do truong, phong t6 chirc. Tham gia véi tinh than trach nhiém cao.
Khéng c6 bai thu hoach loai trung binh, yéu.

- T6 chure tét cac hoat dong cua nha truong va TCM: Thuc hi¢n dan chu hoa
truong hoc bé‘mg nhitng hoat dong cu thé, nhu moi chu truong phai dugc théng
nhat trong tap thé 1anh dao, tap thé gido vién dugc gdp ¥ nham phat huy vai tro 1am
chu tap cia thé, xdy dung khdi doan két cing phan dau hoan thanh tét nhiém vu.
Pong vién gido vién di hoc cac 16p Pai hoc, cac 16p bdi dudng chuyén mon dé
nang cao trinh do.

- K& hoach giao duc TCM; ké hoach gido duc bd mon (long ghép ndi dung
gido duc An ninh quéc phong, phong chéng mii loa va cdc bénh vé mdt, phong
chady chita chdy), ké hoach DTHT duoc hoan thanh trong thang 8, duoc to chuyén
mon, BGH phé duyét.

- Ké hoach day hoc (gido 4n) dugc soan va ky duyét trude khi 1én 16p it nhat 3
ngay. K& hoach day hoc phai ghi 1 sir dung powerpoint, phong thyc hanh, STEM,
hay db dung day hoc nao va duoc to chuyén mon, BGH phé duyét.

- Str dung thudng xuyén, c6 hiéu qua cac phong hoc bd mén. B/c Hién, phu
trach thiét bi, theo ddi viéc st dung thiét bi, d6 dung day hoc, cap nhat hd so hang
ngdy va bao cio BGH va thir 6 hang tuan.

- Lam tot cong tac kiém tra ndi bo; kiém tra nén nép, ho so, sb sach dot 1 vao
10/2025; dot 2 vao dau thang 3/2026.
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- Tham gia, trién khai ddy du cac 16p tap huan bdi dudng vé chuyén mén
nghiép vu, 16p ¢t can do Phong VH — XH, S¢ gido duc — dao tao td chc, déy
manh trién khai Ké hoach BDTX theo quy dinh.

- Ngay tu dau nam hoc, nha truong cho hoc sinh hoc tap cac ndi qui, qui dinh
cua nha truong, cac nhiém vu cua hoc sinh, cach danh gia Xép loai hoc sinh theo
thong tu 22 ctia BGDDT dé hoc sinh biét dé phén d4u, hoc tap va ren luyén.

- Xay dung bién ché 16p hoc, lua chon ddi ngii gido vién nhiét tinh, c6 nang
lgc lam cong tac chu nhiém 16p.

- Phan cong can bd gido vién giang day & cac khéi 16p, HSG, ning khiéu, 6n
thi tuyén sinh vao 10... pht hop véi nang luc chuyén mén, ning luc té chirc quan
1i.

- Lam tt cong tac thi dua khen thuong: Ngay tir dau nam hoc nha trudng cho
cac khéi, cac 16p dang ki thi dua trong nam hoc dé hoc sinh phén d4u hoc tap va
rén luyén, thong qua két qua cac ky kiém tra nha truong to chirc trao thudng (4
lén/nim) cho cac khdi, cac 16p, cac hoc sinh c6 thanh tich cao, P61 TN td chirc
theo ddi, danh gia va phat thuong cho cac 16p c6 két qua hoc tap va rén luyén tot
mdi thang mot 1an. Nha trudng c6 hd trg bdi dudng va thudng cho hoc sinh dat giai
theo Quy ché chi tiéu ndi bo.

- Nang cao hi¢u qua sinh hoat chuyén moén theo hudng nghién ctru bai hoc,
tap trung vao d6i méi phuong phap day hoc.

+ Céc t6 sinh hoat chuyén mén phai ¢6 ndi dung rd rang, theo hudng néu van
dé va giai quyét van de.

+ Phat dong phong trao thi dua lam mdi va cai tao thiét bi, do dung day va
hoc & 16p cling nhu ¢ nha.

+ Gido vién day cac doi tuyén lap ké hoach chi tiét, thuong xuyén theo doi,
dong vién hoc sinh, ludén két hop voi PHHS dé tao diéu kién, tam 1y t6t nhat cho
hoc sinh; tich cuc hoc héi, nghién ctru, trao ddi véi dong nghiép trong va ngoai
truong; tham muu kip thoi voi BGH, t6 chuyén mon dé giai quyét tot cac viée co
lién quan.

- Thyc hi¢n nghiém tac TT 22 ciia B GD&DPT. P6i méi kiém tra danh gia
theo hudng phat trién nang liuc, pham chit ngudi hoc .

+ T6 chitc cho can bd gido vién hoc tap, nghién clru cac van ban cua B
GDDT vé kiém tra danh gia hoc sinh (Thong tu 22).

+ T6 chuc chit ché, nghiém tuc, ding quy ché & tit ca cac khau ra dé, coi,
chidm va nhan xét, danh gia hoc sinh trong viéc kiém tra; dam bao thuc chit, khach
quan, trung thuc, cong bang, danh gia dung nang luc va su tién bo ctia hoc sinh.

+ Céc hinh thire danh gia phai cht trong danh gia thuong xuyén dbi véi tat ca
hoc sinh: Kiém tra, danh gia thuong xuyén dugc thuc hién theo hinh thuc truc tiép
hodc truc tuyén thong qua: hoi-dap, viét, thuyét trinh, thuc hanh, thi nghiém, san
phém hoc tap.
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+ Kiém tra dinh ki gém kiém tra danh gia giira ki va kiém tra danh gia cudi ki
dugc thuc hién thong qua: bai kiém tra (trén giéy hodc trén may tinh), bai thuc
hanh, du an hoc tap. Pé kiém tra dugc xay dung theo yéu cau doi méi véi day du
cAu tric: ma trin — déc ta - dé - dap an. Thoi gian tir 45 phat dén 90 phut.

T6 chirc bdi dudng GV vé k¥ ning ra d¢, soan dap an va cham bai, kiém tra
béng hinh thic ty luan, tric nghiém bam sat chuan kién thuec, k¥ nang cua chuong
trinh gido duc phd thong véi cac cip do: Nhan biét, thong hiéu, van dung thip,van
dung cao; tir 46 bado dam day hoc sat ddi tuong hoc sinh, khuyén khich tu duy doc
lap, sang tao, nang cao ti 1¢ HS kha, gioi. Pé dam bao tinh gia tri cao. Pé kiém tra
phai duoc trinh bay khoa hoc, dung thé thirc van ban, dung form, khong c6 15i kién
thirc, chinh ta.

+ Xay dyng ngan hang d& cap truong: mdi bd mon & mdi khdi co it nhat 4
dé/ nam. Mdi dé dam bao c6 matran, dic ta, huong dan cham chi tiét, co chét
luong.

+ Gi4o vién chu dong trong viéc kiém tra, danh gia thuong xuyén.

+ Nha truong t6 chirc kiém tra dinh ky gitta hoc ky I vao dau tuan 9, hoc ky I
vao dau tudn 17, gitra hoc ky II vao dau tuan 27, hoc ky II vao dau tuan 31 (khéi 9)
dau tudn 34 (khbi 6,7,8).

+ Pa dang héa cac hinh thirc kiém tra danh gia, két hop mot cach hop Iy
hinh thirc tr luan va hinh thtrc tric nghiém khach quan trong kiém tra danh gia két
qua hoc tap cua hoc sinh trong qua trinh hoc.

+ Thudng xuyén kiém tra va duyét viéc ra dé kiém tra cta gido vién phu hop
v6i timg 16p, timg ddi twong hoc sinh nhung phai dam bao chuén kién thirc. Pam
bao ti 1€ phén tric nghi¢m chiém theo yéu cau tung b0 mon, dam bao cac muc do
tu duy (nhan biét, thong hiéu, van dung, van dung cao)

+ Cac dé kiém tra tir 45 phuat trd 1én phai ¢ ma tran dé, viét cau hoi theo ma
tran dé bao dam du 4 cap d6 tu duy. Tranh 1ay ngit liéu trong sach gido khoa 1am
ngir liéu kiém tra (ddi véi mén Ngir van).

+ Kiém tra viéc d6i moi danh gia hoc sinh thong qua céc tiét du gid, chat
luong dé kiém tra tir 15 phut tré 1én, coi va chdm kiém tra nghiém tuc.

+ Kiém tra viéc 14y diém hang thang, c6 gop ¥ vé ché do cho diém cua gido
vién, danh gia vao thanh tich thi dua.

+ Quan 1y diém hang thang bang phin mém Vnedu, nhém Zalo. GVBM,
GVCN nhin tin cho PHSH vé viéc hoc tap va rén luyén ciia hoc sinh hang thang.

+ BGH két hop cing cic TTCM kiém tra viéc cham bai cta gido vién dé
tranh tinh trang nang diém, stra diém, chdm sai biéu diém (d6i chiéu gitra bai kiém
tra v6i s6 diém).

- Thanh 1ap ban kiém tra ndi bd: Hiéu truong nha trudng cin ctr diéu 16 va yéu
cAu nhiém vu ra quyét dinh thanh 13p Ban kiém tra ndi bd 1a nhirng df’)ng chi trong
Ban giam hiéu, t0 truong, t6 phé chuyén moén, gido vién gioi cac cip, co kinh
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nghiém trong cong tac thanh kiém tra. Kiém tra theo ké hoach kiém tra noi bo cia
nha truong.

+ Ban kiém tra ndi bd cin ¢t cac vin ban huéng dan va chi dao cua cép trén,
can ctr ké hoach gido duc cua nha truong tién hanh xay dung ké hoach cong tac
kiém tra ndi bd nam hoc.

+ Cung cip day du, kip thoi hé théng van ban chi dao cla cac cp vé cong tac
kiém tra ndi bo dén ting cd nhan c¢6 lién quan, lam co so dé cac thanh vién Ban
kiém tra ndi bd nghién ctru va trién khai thuc hién.

+ Té chtrc tap huin nghi¢p vu cho can bd lam cong tac kiém tra. Giao nhiém
vu cho céac thanh vién doan kiém tra. Trao d6i kinh nghiém, cach xu li tinh hudng
hay xay ra trong qua trinh kiém tra.

+ Thong bao ké hoach kiém tra, thoi gian va ndi dung kiém tra dén cac ca
nhan c6 lién quan. Thong bao két qua kiém tra tdi cac ca nhan duoc kiém tra, nhan
xét cy thé wu nhuoc diém cua gido vién khi thuc hién quy ché chuyén mén ciing
nhu thuc hién cac nhiém vu dugc giao, néu két luan va Xép loai

+ Ban kiém tra ra quyét dinh céc cudc kiém tra toan dién, kiém tra chuyén dé.
Thong bao thoi gian, ndi dung kiém tra toi cac thanh vién duoc kiém tra.

+ Tién hanh kiém tra mot cach nghiém tic, cong bang, khach quan, nham chi
ra dugc nhiing uu diém cling nhu tdn tai, thiéu sét ctia cac thanh vién duoc kiém
tra, d6ng thoi dua ra hudng giai quyét khic phuc trong thoi gian toi.

+ Thong bao két qua tdi cac ca nhan dugc kiém tra.

+ Chuan bi kinh phi bdi dudng cho ngudi lam cong tac kiém tra.

+ Kiém tra dot xuat: Khi c6 yéu cau cta cap trén hodc do yéu cau can thiét
phuc vu cho cong tac quan 1y hay do tinh hinh cu thé, Hiéu trudng chi dao thuc
hién viéc kiém tra dot xuat doi vi mot sb hoat dong nhu: kiém tra viéc soan bai
clia gido vién trude khi 18n 16p, dur gio dot xuat cia gido vién, kiém tra dot xuat noi
dung phan anh ctia cong dan lién quan dén nha truong...

+ Kiém tra chuyén dé: Can cu tinh hinh thue té Hiéu trudng quyét dinh luya
chon trong tam, trong diém céc chuyén dé kiém tra viéc thyc hién nhiém vu cua
gido vién dé cong tac kiém tra dat hiéu qua va muc dich dé ra, c6 thé kiém tra cac
chuyén dé nhu: Kiém tra trinh do nghi€p vu su pham; kiém tra viéc thuc hién ké
hoach giao duc; kiém tra ho so s6 sach, gido an; kiém tra viéc sinh hoat to chuyén
mon, viée hoc tdp bdi dudng thudng xuyén; kiém tra viéc thuc hién quy dinh vé
day thém hoc thém; kiém tra viéc thuc hién thi nghi¢m, thyc hanh, str dung thiét bi
day hoc; kiém tra viéc d6i méi phwong phéap day hoc, d6i méi kiém tra danh gia...

(cu thé trong ké hoach KTNB)

- Ché dj théng tin, bdo cdo:

+ Thiét 1ap dﬁy du céc loai hd so, s6 sach theo ding qui dinh. Str dung, luu trit
va bao quan tét cac loai ho so.

+ Quan 1y va thyc hi¢n tdt ho so dién tit trén vnedu va CSDL.
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+ Cap nhat kip thoi cac hoat dong, thong tin cia nha truong trén trang Web.

+ Thyc hién nghiém tuc ché d6 bao cao dinh ki va dot xuét. cac mat hoat dong
ctia nha truong cho Hiéu trudng va cip trén.

+ Thong tin, bao cao trung thuc, kip thoi, dang quy dinh.

* Quy dinh vé ho so sé sdch, ky duyét....

- Céc loai ho so, sb sach cua gido vién.

+ Phai co dﬁy du cac loai hd so s6 sach theo quy dinh tai Diéu 1é truong hoc.
Céc loai ho so s6 sach can duoc giflt gin can than, sach dep, khoa hoc, du thong tin.

+ Quy dinh hd so CM cta mdi GV gém c6: Ké hoach (KH gido duc, KH
DTHT, KH BDTX, KH c4 nhan,..., s6 diém c4 nhan, s6 DKGD, du gio va ghi
chép SHCM, sb chi nhiém (néu 13 gido vién chi nhiém), K& hoach bai day/gido
an.

+ Ghi day du, dung théng tin ndi dung theo huéng din cua timg loai ho so, s6
sach. Néu stra chira thong tin phai theo huéng dan cta timg loai hd so sd séch va cac
qui dinh hién hanh. C6 day du chir ky theo timg loai so.

- Céc loai hd so, s sach cua td chuyén mon, ctia nha truong: Thuc hién theo
Diéu 1¢ trudng trung hoc co sd, trudng trung hoc phd thong va trudng phd thong co
nhiéu cép hoc.

- Qui dinh vé ki duyét giao an:

+ Ki vao thtr 6 tun truée va thir 2 tuan hién tai.

+ Hiéu trudng ki gido an ctia Phé hiéu trudng; T truong, to phé kiém tra gido
an, bai kiém tra ctia to vién, hiéu pho ky duyét va theo dai.

- Qui dinh kiém tra ki duyét s6 dau bai va cac loai hd so khac:

+ SO dau bai budi sang: T6 VP kiém tra hang tuan, hét thang chuyén d/c Hiéu
truong kiém tra ki duyét.

+ SO dAu bai budi chiéu To VP kiém tra hang tuan, hét thang chuyén d/c Pho
hiéu truong kiém tra va ki duyét.

+ S6 DKGD hiéu ph6 duyét hang tuin.

+ S6 muon thiét bi va cac loai ho so khac d/c Tran Thi Trang -phu trach thiét
bi kiém tra hang tuan.

+ Céc cong van, van ban chi dao ctia cac cip dugc cap nhat thudng xuyén trén zalo
“HDSP Hai Cuong.” va email chung thcsO6haicuong@gmail.com va cac email ca nhan
ctia timg dong chi can bo, gido vién, nhan vién nha truong.

+ Khai thac tu li€u trén trang web nha trudong va céac trang web giao duc khac
d/c Tran Thi Hué kiém tra hang tudn va bao cao Pho hiéu trudng vao thi 6 hang
tuan.

+ Ho so hoc sinh trén vnedu duoc hoan thién ngay dau nim hoc, nhap diém
trén vnedu d/c Tran Thi Hué kiém tra, don d6c va bao cao BGH hang thang.

+ Hoc ba dién ti: d/c Tran Thi Hué phu trach, kiém tra, d6n doc GV cap nhat
va hoan thién cudi mdi ki.
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- Quy dinh vé chuyén mén khdc...

Quy dinh chung: Gido vién phai hoc tip, nghién ctru, nim vimg va thuc hién
dung Diéu 1¢ trudng trung hoc, cac thong tu, van ban huéng din danh gia, xép loai
gio day, dénh gia, xép loai hoc sinh va cac vin ban hudng dan chuyén mon khac
cua nganh quy dinh. Cap nhat thuong xuyén va thuc hién nghiém tic dang lich van
ban chi dao cta céc cap.

c. Ngwoi phu trdch/thwe hién: BGH, t6 vin phong, t6 truéng chuyén mén,
TPT.

*Phan cong nhi€m vu:

- Hi€u trudéng - d/c Ninh Xuan Thuy: Phu trach chung, gido duc dao dte, thi
dua, tai chinh, CSVC, quan 1y t6 KHXH

- Phé Hiéu truéng - d/c Nguyén Vin Diing: Phy trach chuyén mén, Pho cép,
lao dong, hudng nghi¢p, gido duc dao duc, thanh tra cac nhiém vy dugc phan cong,
quan 1y t6 KHTN.

- T6 trwéng chuyén mén: d/c Pién, d/c Thi

+ Phuy trach chung t6 CM

+ Lap ké hoach gido duc t6 chuyén mon, phan cong nhiém vu chuyén mén,
duyét ké hoach, kiém duyét gido an, bai kiém tra, don doc viéc thuc hién nhiém vu
gido duc cia cac to vién, thong ké két qua cac ki KSCL cua td, chu tri cac budi
SHCM, chu tri binh thi dua cta t6 cudi ky, cudi nim hoc va bao cao két qua thi dua
da binh xét trudc Ban thi dua cua nha truong.v.v.,

+ Cung BGH thanh, kiém tra, du gi0, xay dung gio day, chuyén dé cung
gido vién trong t6; kiém duyét gido an, ké hoach bai day trén trang OLM.vn cla
cac nhom, T6 chuyén mon trude khi BGH ky duyét.

- To phé chuyén mén: d/c Hién, d/c Tuyén

+ Cung t6 trudng diéu hanh cong tac trong t6, nhém chuyén mon.

+ Kiém tra s muogn cua giao vién dé don doc st dung thiét bi, tranh anh,
ban do.

+ Cung BGH, t6 trudng thanh, kiém tra, du gio, xay dung gio day, chuyén
dé cung gido vién trong t6, kiém duyét gido an, ké hoach bai day trén trang
OLM.vn cta cac nhém, T chuyén mén trude khi BGH ky duyét.

* Cu thé:

D/c Pham Quang Pién - T truong T6 KHTN, chi dao truc tiép cac mon
Toan, CN, Tin, TD

b/c Nguyén Thi Hién — T pho t6 KHTN, chi dao truc tiép cac mon Ly,
Hoéa, Sinh, giao duc KHKT, STEM

P/c: Pham Thi Thanh Thi - T truong Té6 KHXH, chi dao truc tiép cac mon
Van, Su, GDCD, Dia

D/c Tran Thi Tuyén - To pho Td KHXH, chi dao truc tiép cac mon T.Anh,
Mi thuat, Am nhac, cau lac b tiéng Anh (HBTA).



36

- Téng phu trach Dgi - d/c Tran Thi The: Lap ké hoach thuc hién nhiém vu
cong tac o1, phu trach né nép HS, hoat dong TNHN, hoat dong gido duc tap thé.

- Phu trach LDVS, vuon trwong - d/c Pham Thi Bic: xay dung ké hoach,
phan cong, quan ly, giam sat, danh gia viéc LDVS hang ngay va cac ngay 1¢, hoi.

- Phu trach thiét bi, thu vién, Co sé dir liéu nganh - d/c Tran Thi Hué:
theo doi viée trd, muogn, st dung thiét bi, dd dung hi¢u qua.

d. Thoi gian: Trién khai tir dau nam hoc, so két HKI, tong két cudi nam.

4.3. Thue hién hi¢u qua cac phwong phap va hinh thirc day hoc

a. Muc tiéu:
- Nang cao chét luong day hoc, phat trién ning luc va pham chat HS.
b. Gidi phap:

- Tang cuong day hoc phan hoa, tich cuc, phat trién nang luc.

- Béy manh day hoc trai nghiém, STEM, nghién ctru khoa hoc.

- Sir dung hoc liéu s6, d6i méi kiém tra dénh gia theo Thong tu 22/2021.

- T6 chuc tbt cac hoat dong hoc tap cua hoc sinh:

+ Xay dung nén nép cho hoc sinh: Nang cao nhan thtc cta hoc sinh trong
viéc ty giac thuc hién nhiém vy, td chirc cac hoat dong nén nép theo dung ké
hoach, tang cuong khau tu kiém tra ctia hoc sinh thong qua cac hoat dong sao do,
16p truc tudn va Poi Thiéu nién.

+ Tb chuc tbt gio truy bai dau budi hoc: Ngay tir ddu nim hoc nha trudng to
chtrc, hudng dan doi ngill can b cac 16p, can sy b0 moén Van, Toan, Anh vé ndi
dung, phuong phap, hinh thirc t6 chirc cac gio truy bai. Gido vién chi nhiém to
chue truy bai cing hoc sinh. Truéc mdi gid hoc, 16p phod phu trach hoc tap théng
ké, bao cdo tinh hinh hoc va lam bai cii cua 16p cho gido vién bo mon.

+ T6 chirc hudng din, trao ddi phwong phap hoc tip: Gido vién bd mon
hudéng dan hoc sinh phuong phap hoc tip gitip HS hinh thanh phuong phép hoc tap
bod mon, phuong phap tu hoc c6 hi¢u qua, chat luong dac bi€t vadi hoc sinh gioi can
hinh thanh kha nang tu hoc, tu doc sach va tu nghién ctru. Hoc sinh trao ddi, thao
luan dé tim ra cac phuong phap hoc tap c6 hiéu qua. Ngoai ra trude cac ky kiém
tra, cac ky thi, 16p to chirc cac budi SHL trao doi, huéng dan tép trung phuong
phap 6n tap, k¥ nang lam bai thi cac chét luong.

+ T6 chire cac cau lac bd: Nha truong giao cho Boi TN két hop véi Chi doan,
td chirc cho hoc sinh céc cau lac bd bd ich va 1y thu vi dy: Cau lac bo: “D6i1 ban
cung tién”, “Kién thirc quanh ta” vao cac dip 20/11, 22/12, 26/3 nham gitp hoc
sinh On tap, cung ¢ mo rong kién thtrc va van dung kién thtrc vao thuc tién thong
qua cac tinh huéng cu thé, déng thoi tao niém vui, niém say m€ ham hoc héi cua
hoc sinh. Cau lac bo tiéng Anh, STEM hoat dong thuong xuyén va hi¢u qua véi
ndi dung phong pht, hip dan, thiét thuc, gan lién véi doi sdng hoc sinh.

+ Bb sung nguén sach, tu liéu cho thu vién, dac bi¢t tai liéu li€én quan dén
STEM, thu hat nhiéu lvgt hoc sinh mugn va doc sach thu vién.
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-Té chtrc tot cac hoat dong cla gido vién:
+ Chu trong dén viée tich hop, 16ng ghép ndi dung gido duc “ An ninh qubc
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phong”, “ Phong chdng tac hai ctia thudc 14 va cac bénh vé mat”, “ Phong chay
chita chay”, "Tudi tré hoc tap lam theo tu tudng, dao duc, phong cach HO Chi
Minh"; gido duc gia tri va ki nang séng, gido duc bao v€ moéi truong thuc hién
thong qua cac mon hoc va cac hoat dong gido duc ngoai gio lén 16p; xay dung moi
truong gido duc an toan, than thién, co nhiéu hinh thire td chirc cac hoat dong gido
duc dao dirc 16i sdng, gido duc k¥ nang sdng, tu van tdm 1y cho hoc sinh.

+ Thuc hién ddy du, nghiém tuc cac quy dinh vé nén nép chuyén mén: gio
gidc ra vao 16p, soan gido an theo dung ké hoach, dtng khung bo mon, gido an phai
ghi 15 thiét bi, dd dung day hoc (may chiéu, ti vi ...), ki duyét truéc khi 1én 16p,
chuyén gido an toi t trudng, t6 phé rdi duyét & Pho Hiéu truong vao tht 5 hodc
thi 6 hang tudn. Néu 1 tudn khong ky GA trir 1 diém/mén. Mudn 2 ngay trir 0,5
diém (Trir Iy do ddc biét), GA on tap khong ding trong tim, khong cu thé, khong
dung ké hoach, day khong ding GA 1 diém/ 1 tuan, GA so sai, sao chép khong
chinh sura, sai khung, khong theo PPCT, KH trur 1 diém/ 1 tudn, chim - tra: Khong
dung quy dinh trir 1 diém/ 1 mon.

+ Thuc hién dﬁy du, linh hoat cac budc 1én 16p. Té chue, quan 1i ¢6 hi¢u qua
cac hoat dong hoc cua hoc sinh phu hgp vé1 moi ddi tuong hoc sinh trong 16p theo
tinh than d6i ma&i phwong phéap day hoc. Viée giang day trén 16p gin lién voi cong
tac boi dudng HSG va phu dao hoc sinh yéu.

+ Chu trong rén k¥ nang, nang luc cho hoc sinh.

+ Tang cuong kiém tra hoc sinh duéi nhiéu hinh thic.

+ Danh thoi gian hop 1y dé huéng dan hoc sinh cac nhiém vu duge giao vé
nha, huéng dan hoc sinh phuong phap hoc & nha.

- Chu dong van dung linh hoat, sing tao cac phuong phép giang day vao tiét
hoc, gitp hoc sinh ndm kién thirc mot cach chu dong, tich cuc, dugc nghi nhiéu
hon, hoat dong nhiéu hon.

- T chtc day hoc bam sat chun kién thtec, ky ndng va muc tiéu can dat cua
chuong trinh gido duc pho thong 2018. Gido vién phai cin ct hudng dan thuc hién
chuong trinh va diéu chinh noi dung day hoc cua Bo GDDT dé sir dung hop 1y
sach gido khoa, chu dong thiét ké bai giang linh hoat, khoa hoc, sip xép hop 1y cac
hoat dong cua gido vién va hoc sinh, phdi hop tét gitta lam viéc c4 nhan va lam
viéc theo nhom.

- Ung dung cong nghé sd, dwa Al vao bai day: nhitng mon c6 2 tiét/tudn phai
c6 it nhat 1 tiét dung powerpoint, ti vi... mdi GV phai c6 it nhat 1 tiét/tuan dung
powerpoint, ti vi... khai thac va trao d6i chuyén mén trén mang Internet, sir dung
ngan hang dé thi, sit dung hop thu cong tic email, dja chi trang web truong, cac t6
can chu dong trién khai va thuc hién tich cuc hon. Thuc hién theo phuong phap
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tich cuc phu hop véi diéu kién CSVC-TB va doi tuong hoc sinh cua truong. Kiém
tra thuong xuyén vi¢c hoc bai lam bai tap & nha.

- Tich cuc st dung c6 hi¢u qua thiét bi day hoc hién c6, ddm bao can ddi
giira truyén thu kién thirc va rén k¥ ning cho hoc sinh. Trong mdi tiét day, gido
vién can xay dung hé thong cau hoi hop 1y, phu hop véi cac ddi tuong, tao diéu
kién, huong dan hoc sinh rén luyén k¥ nang tu hoc, hudng dan hoc sinh tu nghién
ctru sach gido khoa va tai li¢u tham khdo, thyc hanh, thi nghiém, lién h¢ thuc té
pht hop ndi dung bai hoc, bdi dudng nang luc doc lap suy nghi, van dung sang tao
kién thirc da hoc, khac phuc hi¢n tuong ghi nhé may moc, khong nam viing ban
chat.

- Tang cuong cac hoat dong trai nghi€m, thyc hanh.

c. Ngwoi phu trdch/thwe hién: GV bd mon, TTCM, t6 CNTT.

d. Thoi gian: Thuong xuyén, danh gia theo tung hoc ky.

4.4. Néng cao chit liwong sinh hoat to/nhém chuyén mén.

a. Muc tiéu:

- On dinh nén nép va nang cao chat lugng cac budi SHCM.

- Sinh hoat t6 CM thyc chat, c6 chiéu sau, gén vo1 phat trién nang luc GV.

d. Giai phap.

- Kién toan lai do1 ngii td trudng, to pho: T6 KHTN B/c Pham Quang bién - tb
truong. B/c Nguyén Thi Hién - t6 pho. T6 KHXH B/c Pham Thi Thanh Thi - to
truong. B/c Tran Thi Tuyén - t6 pho.

- Nang cao vai tro, trach nhiém cta td trudng, tb ph6 chuyén mon.

- Ban giam hiéu 1én ké hoach chi tiét noi dung sinh hoat chuyén mén theo cac
thang dé cac tb CM thuc hién.

- Phan cong cac dong chi trong BGH truc tiép tham gia, theo ddi sinh hoat cling
céc t6 chuyén moén: Pong chi HT phuy trach T6 KHXH, dong chi PHT phu trach T6
KHTN.

- Yéu ciu cac to chuyén mon thyc hién nghiém tic viéc ddi méi sinh hoat to
nhém chuyén mén theo cong van sé: 5555/BGDDT-GDTrH vé viéc huéng dan
sinh hoat chuyén mén vé d6i méi phuong phap day hoc va kiém tra, danh gia; to
chtrc va quan 1i cac hoat dong chuyén mon cua truong trung hoc/trung tam giao
duc thuong xuyén qua mang.

- Noi dung sinh hoat t6 nhém chuyén mon tip trung vao viéc d6i méi PPDH va
KTDBG theo CV 5555/BGDDBT-GDTrH ngay 8/10/2014 va CV5512/BGDDT-
GDTrH ngay 18/12/2020, xay dung cac chu dé, chuyén dé, ban cac bién phap ning
cao chat luong day va hoc, chat luong cac ddi tuyén va cong tac boi dudng chuyén
mon nghi€p vu...

- Céc to, nhom chuyén mon thyc hién sinh hoat td6 nhom theo quy dinh 2 lan/
thang (vao thtr 5 tudn 1, 3 hang thang). Thuc hién nghiém tac lich sinh hoat chuyén
mon cia phong va cum chuyén mon theo quy dinh.



39

- Tang cuong SHCM theo nghién ctru bai hoc, thao ludn day hoc theo chuyén
dé, tich hop 16ng ghép cac ndi dung gido duc, STEM, gin ndi dung bai hoc véi doi
song thuc té.

- T chirc nghiém tac cac tiét day chu dé, chuyén dé va trién khai day trong t6
nhom dé dac rat kinh nghiém théng qua cac bai hoc. Tang cudng dy gid, tham 16p
dé hoc hoi dong nghiép.

- BGH thuong xuyén theo doi viée thyc hién ké hoach cta céc td, nhic nhd don
dbc doi ngi, kiém tra danh gia rat kinh nghiém ting thang, timg ky.

- Ung dung CNTT trong trao d6i, chia sé¢ chuyén mén.

c. Ngwoi phu trach/thuce hién: TTCM, GV bo mon, PHT phu trach.
d. Thoi gian: Dinh ky 2 tuan/lan, chuyén dé theo ké hoach timg hoc ky.
4.5. Cong tac thi dua, khen thuwéng

a. Muc tiéu:

- Pong vién, khuyén khich kip thoi GV, HS ¢6 thanh tich.

b. Giai phap:

- P61 moi cong tac thi dua khen thudng. Coi cong tac thi dua khen thudng la
dong luc dé phat trién, nang cao chat luong gido duc nha trudng.

- Xay dyng tiéu chi thi dua rd rang, cong bang gitip GV/HS ¢6 cin clr 1 rang
dé phan dau, tranh hinh thiec.

- Khen thuéng kip thoi, da dang hinh thire (gidy khen, tuyén duong, vét chat)
nhan rong dién hinh tién tién.

- Két hop thi dua véi nang cao chat lwong chuyén mén.

- T6 chirc phong trao thi dua gin voi ngay 18 16n (20/11, 26/3...) tao khong khi
s0i ndi, gén thi dua vé1 hoat dong tap thé.

- Xay dyung “Bang vang thanh tich” cap nhat thudng xuyén gitp HS/GV thay
1o két qua, tao dong luc lan tda.

- Pua tiéu chi chuyén mén va dao duc nghé nghiép vao danh gia thi dua tranh
chay theo thanh tich, dam bao phat trién bén viing.

- Két hop khen thudng tap thé nho (t6 CM, 16p, nhom) thay vi chi c4 nhan
tang tinh than doan két, trach nhiém tap thé.

- Phat hién, nhan rong dién hinh tién tién qua hoi thao, toa dam nham chia sé
kinh nghi€ém, nhan rdng md hinh tHt.

- Ung dung CNTT trong quan ly, tong hop két qua thi dua ting tinh minh
bach, giam sai sét, nhanh chong.

- T6 chitc cac cude thi chuyén mon, sang tao (thiét ké bai giang s, day hoc
STEM...) Vira nang chat lugng chuyén mén, vira tao khong khi thi dua.

- Két hop thi dua véi phong trao thi HS gioi, GV gioi cac cap.

c. Ngwoi phu trach/thwe hién: Hoi dong thi dua khen thuong, BGH.

d. Thoi gian: Theo dot (20/11, hoc ky, cudi nam).
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¢.4.6. Phat trién d6i ngii GV, CBQL dap tng CTGDPT 2018 & chuyén doi
)
a. Muc tieu:
- Xay dung d6i ngii vitng vang vé chuyén mén, c6 pham chit dao duc trong
sang, tim huyét tan tuy voi nghé, tinh thong trong nghiép vu quan 1y; thuc hién
nghiém ky cuong, né nép dan chii trong truong hoc.

- Tham gia tich cuc, hi€u qua cac 16p tap huin va cac budi SHCM, sinh hoat
chuyén mon theo mién. Hoan thanh t6t nhiém vu bdi dudng thudng xuyén.

- B61 dudng nang cao trinh d§ cho doi ngli: Phan dau 100% can b gido vién
¢o trinh d6 dat chuan va trén chuan.

- Ung dung cong nghé thong tin, sir dung t6t cac phin mém trong giang day va
cac hoat dong cua nha trudng. Nang cao ning luc tng dung CNTT, doi méi sang
tao.

- Xay dung d6i ngii da s6 luong, ddng bod co cau, viing chuyén mon.

- Cap nhat kién thtrc vé chinh tri, KT-XH, bdi dudng pham chét chinh tri, dao
duc nghé nghi¢p, phat trién nang luc day hoc, nang luc gido duc va nhitng nang luc
khac theo yéu cau cua chuan nghé nghi¢p gido vién, yéu cAu nhiém vu nam hoc,
cap hoc, yéu cau phat trién gido duc cta dja phuong, yéu cau d6i méi va nang cao
chat luong gido duc toan dién.

- Phat trién nang luc tu hoc, tu boi dudng cua gido vién; nang luc ty danh gia
hiéu qua BDTX; nang luc td chie, quan ly hoat dong tu hoc, tu boi dudng gido
vién cuia nha truong

b. Giai phap:

-Tap huin chuong trinh GDPT 2018, phuong phap méi dam bao GV hiéu
ding muc tiéu, cAu trac, yéu cAu can dat..

- Khuyén khich GV tham gia cac 16p bdi dudng, thi GV gioi.

- Ung dung phan mém quan 1y, kho hoc liéu s6. Thuong xuyén huéng dan GV
st dung CNTT trong day hoc va cac hoat dong khac, kiém tra luot truy cap $6
diém hoc ba dién tir, phan mém PCGD, s6 LLPT...

- Tap huin day hoc phat trién ning lyc, phwong phap tich cuc giup GV doi
mo1 PPDH theo dinh huéng méi.

- Pao tao k¥ ning st dung CNTT, phan mém quan 1y, hoc liéu sé nang cao
nang luc ng dung cong ngh¢ trong day hoc.

- Khuyén khich GV tham gia cac khoa hoc online MOOC, boi dudng ng.’fm han
dé cap nhat tri thirc hién dai, tiét kiém thoi gian.

- Xay dung d6i ngii GV cbt can ¢ timg bd moén 1am hat nhan lan toa, bdi dudng
dong nghiép.
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- T6 chtre sinh hoat chuyén dé lién truong, lién t6 tao co hoi giao luu, hoc héi,
doi moi.

- Xay dyng co ché khuyén khich GV nghién ctru khoa hoc, sang kién kinh
nghiém tao moi truong sadng tao, nang cao nang luc chuyén mon.

- Ung dung kho hoc liéu sé chung cta truong gitip GV chii dong chia sé, st
dung tai nguyén.

- Thyc hién danh gia GV theo Chuén nghé nghi¢p lam 1o diém manh, diém
yéu dé bodi dudng phu hop.

- Phan cong GV tré kém cip GV méi vao nghé vira rén ning luc, vira tao tinh
than chia sé.

- T6 chure thuc hién tbt chuong trinh BDTX theo ké hoach cua nha truong va
t6 chuyén mon.

c. Nguwoi phu trach/thwe hién: Hi¢u truéong, PHT, TTCM, GV.
d. Thoi gian: Ca nam hoc, theo ké hoach bdi dudng thuong xuyén.
4.7. Tang cwong CSVC, thiét bi, thw vién, hoc liéu sb

a.Muc tiéu:

- B6 sung co s& vat chat nha truong, duy tri, cing ¢b, xdy dung cac tiéu chi
truong dat chuan quéc gia, truong Xanh-Sach-Dep-An toan, kiém dinh chat lugng
murc d6 2. 100% cac 16p, cac phong hoc kién c¢d du anh sang, thoang mét vé mua
hé, 4m vé mua déng; Co du cac phuong tién day hoc tdi thiéu dap Gmg yéu cau day
hoc chwong trinh giao duc phd thong 2018. Mbi truong giao duc dam bao than
thién, an toan.

- B6 sung mdi va sira chita may tinh cho phong Tin hoc. Thay thé tivi ciia mot
s6 16p do nho mo.

- Tang cuong viéc st dung cac trang thiét bi, dd dung day hoc cho cac tiét day
thuc nghiém. Str dung c6 hi¢u qué cac phong chirc nang theo quy dinh.

- Pam béo diéu kién day hoc, thuc hién CT GDPT 2018.
b. Giai phap:

- Ra soét, bd sung, stra chira CSVC, phong hoc bd mon.

- Pau tu thiét bi day hoc tbi thiéu theo quy dinh.

- Xay dung thu vién s6, kho hoc liéu dién tu.

- BGH nghién ctru cac van ban chi dao vé CSVC truong dat chuan, tich cuc
tham muu vé&i Bang, chinh quyén dia phuong, PGD dé duoc quan tam, hd tro xay
dung cac hang muc con thiéu, tu bd stra chita céc hang muc da xuéng cép, khong
dat yéu cau.

- Tiép tuc thue hién tot hoat dong tai trg. Nha truong cung Ban dai di¢n Cha
me hoc sinh thanh 13p ban tuyén truyén van dong tai trg va tiép nhén tién, hién
vatciia manh thuong quan va cac phu huynh bo sung thém CSVC, trang thiét bi
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day hoc cho nha truong. Phat dong phong trao quyén gop sach, hoc li¢u trong GV,
HS, phu huynh. Thyc hién tot cong tac xa hoi hoa gido duc.

- Ung dung ma QR/website trong muon — tra sach. Thuong xuyén kiém tra,
danh gia viéc mugn, tra, st dung céac trang thiét bj day hoc, viéc sép xép cac thiét
bi day hoc tai cac phong chirc nang.

- Lén ké hoach gilt gin bdo quan va st dung co s¢ vat chit vén c6 mot cach
hiéu qua nhat, thuong xuyén b sung trong cham séc ciy, vé sinh moi trudng dam
bdo quang canh nha truong luén Xanh-Sach-PDep-An toan.

c.Nguoi phu trach/thwe hién: Hi¢u trudng, ké toan, thiét bi, thu vién.
d. Thoi gian: Pau ndm hoc (ra soat), trién khai ca nam.
4.8. Pam bao an toan truwong hoc, xay dung moi truwong hoc tap lanh
manh, truedng hoc hanh phic
a. Muc tiéu:

- Xay dung mo6 hinh “Truong hoc van minh, hoc sinh than thién, khong ma
ty va bao luc hoc duong” méi truong gido duc lanh manh, dan chu, ki cuong, nén
nép, an toan, than thién, chat luong hi€u qua gido duc cao. Xay dung truong hoc an
toan, than thi¢n, hanh phuc.

b. Gidi phap:

- Thuc hién nghiém céac quy dinh vé an toan truong hoc, phong chong bao luc
hoc duong.

- Xay dung cac CLB, hoat dong trai nghi¢ém tich cyc cho HS.

- Tang cuong phdi hop giita nha truong — gia dinh — xa hoi.

- Thuc hién nghiém quy ché an toan truong hoc ngdn ngua tai nan, su cd rui
10.

- Xay dung ké hoach phong chéng bao luc hoc duong bao ddm HS duoc bao
vé ca the chét 13n tinh than.

- T6 chirc tap huan k¥ ning sdng, k¥ ning tmg pho tinh hudng khan cép cho
HS nham nang cao nang luc tu bao vé.

- Thanh 1ap T6 tu van tdm 1y; Ban an toan trudng hoc, phan cong rd trach
nhi€m tang tinh chu dong, chiu trach nhiém.

- Phéi hop chat ché véi cong an, y té, chinh quyén dja phuong dam béao an
ninh, an toan stc khoe HS.

- Xay dung canh quan su pham xanh — sach — dep — an toan gop phan hinh
thanh moi1 truong hoc tap than thién.

- Tang cudng hoat dong trai nghiém, CLB vin nghé — thé thao — STEM gitp
HS phat trién hai hoa, giam ap luc hoc tap.

- T6 chtrc dién dan HS néi vé& udc mo, cam xuc, mong mudn giup HS duoc
lang nghe, chia sé, gin bo vai trudng 10p.

- Xay dung md hinh “Trudng hoc hanh phac”: Thiy c¢6 yéu thuong — HS
chim ngoan — PH ddng hanh d¢ lan toa vian hoa tng xir tich cuc.
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- Ung dung CNTT trong quan Iy an toan (camera, hé thong canh bao, so lién

lac dién tir) gitp giam sat, xir 1y kip thoi sy cb.

c. Ngwoi phu trach/thwe hién: BGH, TPT, GVCN, Chi doan, Ban an toan
truong hoc.

d. Thoi gian: Ca nam hoc, cao diém vao dau nam va cac dot sinh hoat chuyén
de.

III. TO CHUC THU'C HIEN.

Thoi B . . Diéu
) Noi dung cong viéc phan/nguoi Keét qua dy kien ,
gian i chinh
phu trach
- On dinh t6 chir, phan |- BGH, TT, | On dinh t6 chirc, hoan
cong chuyén mon dau TP thanh phan cong chuyén
nam. mon.
- Quy dinh cac biéu mau, HT - CB, GV, NV nam dugc
ho so, sO sach chuyén quy ché chuyén mén,
mon dung trong nam hoc. quy dinh vé ho so, s6
sach.

- Ra soat, srflp xép, botri | BGH,
doi ngti gido vién; phan  [TTCM
cong nhi€m vy, ki¢n toan
co cau to chirc ctia nha

= [truong theo quy dinh; stra

£ [chira, nang cap co so vat

“:o chat truong, 16p hoc.

2 | Hi¢u chinh bién tén co |- BGH, d/c

o |s6 gido duc theo dung Quang
quy dinh va theo dia gidi
hanh chinh mai.
- Tap huan thuc hién CT |- BGH, 100% CB, GV tham gia
GDPT va chuan bj cac ~ [TTCM tap huan
diéu kién trién khai day
16p 9 nam hoc 2025 -
2026.
- Sinh hoat to chuyén - BGH, - CB, GV tham gia day
mon, thao luan quy ché [TTCM du, xay dung KH dat yéu
chuyén mén. Xay dung  |(GVBM cau.
KHGD nam hoc.
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. Bo A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian ) chinh

phu trach

- Kiém tra, ra sot, sép - BGH, - Thiét bi, dd dung duoc
xép lai thiét bi - dd dung [TTCM, GV [sdp xép khoa hoc.
day hoc. phu trach

thiét bi
- Tap trung HS ngay 1. BGH, TPT, |- 100% HS dén truong.
22/8/2025 chuan bi cic  (GVCN.
diéu kién cho khai giang, [2. Tb Phd cap |- Thyc hi¢n ding KH

hoc tip cac quy dinh vé
nén nép, ndi quy nha
truong, quy ché danh gia,

2101 van hoa 16p 8; 9,

Hung bién Tiéng Anh.

tuyén

xép loai HS,....
- Trién khai diéu tra phd
cap.
- T6 chuc kiém tra lai va |- BGH, - Hoan thanh kiém tra lai
xét duyét Ién 16p vo1 HS  |GVCN va xét duyét 1én 16p véi
phai kiém tra lai. In s6 HS phai kiém tra lai.
diém, hoc ba sau khi xét
1€n 16p.
- Tuyén truyén phong -BGH, Nhan |-Thuc hién dung KH
chéng dich, bénh, PCCC, |vién Y té
- Xay dung Ké hoach - BGH, - Hoan thanh céc loai Ké
gido duc nha truong, Ké [TTCM hoach theo CV
hoach gido duc mon 5512/BGDDT.
hoc...
— |- Khai giang naim hoc méi |- BGH, TPT |- T6 chirc 18 khai giang
% E» (5/9). trang trong, vui tuoi‘,
g = |- Thyc hién chuong trinh |- TCM, dam bao quy dinh vé
o g hoc ki 1 tir 5/9 GVBM phong chéng dich bénh.
S
- Thuc hién chuong trinh |- BGH, - Thyc hién ding ké
® gido duc. TTCM, TPT |hoach.
© £ | Thanh 1ap va 6 chitc bdi |- BGH, GV - Thanh lap duoc doi
& = \dudng doi tuyeén hoc sinh boi dudng doi [tuyén HSG van hoa 16p
3

8, 9, Hung bién Tiéng

Anh.
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N Bj
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian ) chinh

phu trach
- Kiém tra viéc st dung |- BGH - Hoan thanh cac dir liéu
s6 lién lac dién tir dé nhap trén s6 lién lac dién tir.
diém, quan 1y hoc sinh.
- Hoat dong trai nghiém: |- BGH, TPT, |-HS hiéu biét vé truyén
Thi tim hiéu vé truyén BT Doan thong nha truong dé
thong nha truong. thém tu hao, gin bo véi
ngodi truong minh dang
hoc tap.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghi¢p vu.
- Duyét KHGD -HT
- Thyc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
sinh gioi van hoa 16p 8, 9, bdi dudng doi
Hung bién Tiéng Anh. tuyén
% o[ Tép huén chuyép m(:)n -HT - 100% GY tham gia,
.E . V€: cén‘g téc‘ chuyén doi tich cuc boi dudng.
S = 80: phan mém OLM,
A modun9 - BDTX
- Trién khai hoat dong - BHH, TPT, |- Thuc hién dung ké
NGLL. GVCN hoach.
- Pai hoi Lién Poi -TPT,BT |- Thyc hién dng ké
Doan, GVCN |hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
§ - Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
¥ lsinh gioi van héa 16p 8,9, [bdi dudng doi
3 =" [Hung bién Tiéng Anh. tuyén
g “ | Thanh lap doi tuyén hoc |- GV day - Tl}énh lap dL}’QC (;I(f)i
O sinh gioi TDTT. GDTC B/c  [tuyén HSG thé chat.
Bang,

Truong)
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. B A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
- B6i dudng thudong -BGH, GV |- 100% CB, GV tich cuc
xuyén. bdi dudng thudng xuyén
theo Ké hoach
- Tap huan chuyén mén |- HT - 100% GV tham gia,
vé nhiém vu CPS tich cuc boi dudng.
- Sinh hoat to chuyén - TTCM - 100% GV tham gia,
mon. tich cuc bdi dudng
chuyén mon, nghiép vu.
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
-Tién hanh bdi dudng, |- BGH, TCM, |- Thuc hién theo
phu dao, 6n tap cho hs. |(GVBM TT29/2024.
- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tp.

sinh giéi van hoa 16p 8, 9,
Hung bi¢n Tiéng Anh, doi

bdi dudng doi
tuyén

% tuyén TDTT.

4'? = - Tép huin chuyén mén |- HT - 100% GV tham gia,

g 2 vé cér}g té}c xay dung ma tich cuc boi dudng.

g + itran dé kiem tra.

> - Xay dung K& hoach thi |- BGH, - 100% GV tham gia xay
GVDG cép truong. T6 ~ [TTCM dung bai hd trg 2 GV
chue trién khai cudc thi tham gia thi GVG cap
GVDG cép trudng. huyén.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén

theo K& hoach.

- Thuc hién chuong trinh  |-BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.

S - Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké

g hoach.

L 2 | Boi dudng doi tuyén hoc - BGH, GV |- HS tich cyc hoc tap.

= & |sinh gioi vin hoa 16p 8,9, |bdi dudng doi

§ ' Hung bién Tiéng Anh, déi [tuyén

§ tuyén thé chat.

- Tap huan chuyén mon

vé cong tac xay dung ma

- HT

- 100% GV tham gia,

tich cuc boi dudng.
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Thoi Bo . . Piéu
) Noi dung cong viéc phan/nguoi Keét qua du kien ,
gian ) chinh
phu trach
tran dé kiém tra.
- Thi GVDG cép truong. - BGH, - GV tham gia dat tur loai
TTCM Kha trd 1én.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM boi dudng thudng xuyén
theo K& hoach
- Kham strc khée cho hoc |- BGH, NV Y |- Thuc hién diung ké
sinh té hoach.
- Sinh hoat tb chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghiép vu.
Thuc hién chuong trinh  -BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
Thi GVDG cép huyén. -BGH, - GV tham gia dat tur loai
TTCM Kha tro 1én.
- Boi dudng doi tuyén - BGH, GV |- HS tich cuc hoc tap.

hoc sinh gioi van hoa 16p
8, 9, Hung bién Tiéng

bdi dudng doi
tuyén

—_

= |Anh, doi tuyén thé chit.

L =2 |- Boi dudng thuong - BGH, - 100% CB, GV tich cuc

L B xuyén. TTCM boi dudng thudng xuyén

,% > theo Ké hoach.

S | Trién khai xay dung cac - BGH, - Xay dung c4c du 4n
dw an KHKT va STEM  [TTCM KHKT va STEM theo
theo mién (mdi mién mot mién
du an dé thi huyén)

- T6 chirc L& don thu - BGH, TPT | Thyc hién dung ké
Bac. Phat dong phong hoach

trao HO1 hoc.

- Thyc hi¢n chuong trinh  |-BGH, - Thyc hi¢n ding ké

) gido duc. TTCM, TPT |hoach.

= = | Kiém tra ni bo. -Ban KTNB |- Thyc hién dung ké

I& = , ‘ hoach. ,

= ~ |Tién hanh bdi dudng,  |-BGH, GV |- Thuc hién dtng ké
phu dao, 6n tap cho hs. day hoach.
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Bo 5
Th‘ * 'y , , D.A
) o Noi dung cong viéc phan/nguoi Keét qua du kien 1?eu
gian * ) chinh
phu trach
- Thi GVDG cép truong. - BGH, - GV tham gia dat tur loai
TTCM Kha tro 1én.
- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.

sinh gi61 van hoa 16p 8.9,
hung bién Tiéng anh va
thé chat.

bdi dudng doi
tuyén

- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM boi dudng thudng xuyén
- Sinh hoat t6 chuyén theo K& hoach.
mon.
- Thuc hién chuong trinh  |-BGH, - Thyc hién ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra né nép, hdso |- Ban KINB |- Thyc hién ding ké
s6 sach Phong GDDT |hoach.
o -Tién hanh bdi dudng, | BGH, GV |- Thuc hién dung ké
s phu dao, 6n ‘Eap cho hs. day hoach. ,
T o | Lén KH kiém tra GKI. |- BGH - Thuc hién dtng ké
§ S hoach.
E :o - Boi dudng doi tuyén hoc | BGH, GV . HS tich cuc hoc tap.
S [sinh gioi van hoa 16p 8,9 bdi dudng doi
' vathé chat; thi hung bién [tuyén
Tiéng anh
- Kiém tra s6 diém dién | BGH - GV cap nhat diém
tu. thuong xuyén,
- Thuc hién chuong trinh |- BGH, - Thyc hién dtng ké
gido duc. TTCM, TPT |hoach.
-Tién hanh b6i dudng, | BGH, GV |- Thuc hién dung ké
- phu dao, 6n tap cho hs. day hoach.
25" Kiém tra giita ky L. -BGH, GV | Thyc hién dung ké
T 5. day hoach.
§ a - Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
= lsinh gidi van hoa 16p 8,9  |bdi dudng doi
va thé chat. tuyén
- Thi hung bién tiéng Anh |- GV boi - Hoc sinh tham gia tich
cap huyén. dudng (n0p  |cuc.
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N Bj
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
-Thanh lap doi tuyén dé o cio vé - Pat chi tiéu dé ra.
du thi tinh Phong GD)
- Thyc hién Boi dudng |- BGH, - 100% CB, GV tich cuc
thuong xuyén. TTCM bdi dudng thudng xuyén
- Sinh hoat tb chuyén theo K& hoach.
mon.
- Thyc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
= -Tién hanh boi dudng, |- BGH, GV |- Thyc hién dung ké
E _ phu‘ dao, 6n tap cho }15. day hoach.
— £ |- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
2 B lsinh gioi vin hoa 16p 8,9 bdi dudng doi
S S va thé chit. tuyén
§ - Sinh hoat chuyén mén |- TTCM, GV |- Tham gia day du, dung
thanh phan.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
-Tién hanh bdi dudng, |- BGH, GV | Thuyc hién dung ké
= phu dao, 6n tap cho hs. day hoach.
E - Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
', 2 lsinh gioi van hoa 16p 8,9 bdi dudng doi
N & A .
= = |vathé chat. tuyén
S = | Hoat dong trai nghiém - BGH, TPT, |- 100% HS tham gia.
§ chao mung Ngay Nha BT Doan,
giao Viét Nam 20/11. GVCN
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén

- Sinh hoat t6 chuyén
mon.

theo K& hoach.
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Thoi Bo . . Piéu
) Noi dung cong viéc phan/nguoi Keét qua du kien ,
gian ) chinh
phu trach
- B4o cao KHKT, STEM | BGH, GV |- Thuc hién dung ké
theo cum truong. huéng dan,  |hoach.
Hoc sinh
- Thuc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
-Tién hanh boi dudng, | BGH, GV |- Thuc hién dung ké
o phl.l‘ dao, on tap cho }15. day hoach.
E - B61 dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
= =3 [sinh giéi van hoa 16p 8,9 |bdi dudng doi
S E» va thé chat. tuyén
= = | PGD thdm dinhcac dy |- PGD - C6 san pham (theo
§ an KHKT yé STEM (theo mién) du thi cap tinh.
b mién) chuan bi du thi tinh
- Kiém tra s6 diém dién |- BGH - GV cap nhat diém dang
tur. quy dinh.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
-Tién hanh bdi dudng, |- BGH, GV | Thuyc hién dung ké
S phu dao, 6n tap cho hs. day hoach.
= - Thi Hung bién tiéng anh |- BGH, GV |- C6 hoc sinh tham gia
- = cap huyén (vong Chung  |hudng dan,  [cdp tinh.
N 7 .
= = két) Hoc sinh.
E e | Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
S finh gioi van hoa 16p 8,9 bdi dudng doi
va thé chat. tuyén
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén

- Sinh hoat t6 chuyén

mon.

theo K& hoach.
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N Bj
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
- HDTN: Tuyén truyén |- BGH, TPT | Thuyc hién dung ké
ngay phong chéng AIDS hoach.
(01/12)
- Thuc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon tich cuc boi dudng
§ chuyén mon, nghiép vu.
> — |[Tién hanh bdi dudng, |- BGH, GV |- HS tich cuc hoc tip.
Q E» phu dao, 6n tdp cho hs.  |day
& = |- Boi dudng doi tuyen hoc - BGH, GV |- HS tich cyc hoc tAp va
g sinh gioi thé chat. boi dudng doi [tap luyén
n tuyén
- T6 chire sinh hoat - BGH, - Tham gia day du
chuyén mon. TTCM, GV
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
-Tién hanh bdi dudng, |- BGH, GV | Thuyc hién dung ké
phu dao, 6n tap cho hs. day hoach.
g ; - Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
N B> sinh Zc?ric’)i yén hoa 16p 8,9 |bodi ”duf(yng doi
S = |va thé chat. tuyen
= £ [ Bdi dudng thuong - BGH, - 100% CB, GV tich cuc
g 5 (Xuyén. 7 TTCM boi du’c?ng thuong xuyén
N - Sinh hoat t6 chuyén theo K¢ hoach.
mon.
- Ra soat vi¢c thyc hién |- GV bd mon |- Ra soat xong viéc thuc

chuong trinh.

hién chuong trinh, 13p ké
hoach day bu cho mon
cham tién do.
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L. B A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
-Thuyc hién chwong trinh |- BGH, - Thyc hién dung ké
gido duc. TTCM, TPT |hoach.
-Tién hanh bdi dudng, | BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghi¢p vu.
13 |- Boi dudng doi tuyén hoc | BGH, GV |- HS tich cyc hoc tap.
= _ sinh gi()i van hoa 16p 8,9 |boi 7du’6’ng doi
o £ |vathé chat. tuyén
E‘ =L Kiém tra viéc st dung | BGH - GV cap nhat diém dung
R = sé didm dién tir . quy dinh.
§ - Hoat géng trai nghiém: |- TPT, BT - HS‘ thérr} hiéu biét vé
Tim hiéu vé QDND Viét Poan truyén thong vé vang cua
Nam Quan doi ta; hoc tap, rén
luyén theo guong anh bo
doi.
- B6i dudng thudong - BGH, - 100% CB, GV tich cuc
xuyén theo ké hoach. TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gi4do duc. TTCM, TPT |hoach.
- Kiém tra cubi hocky I |-BGH, GV |-. Thyc hién diing ké
day hoach.
o - Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
o hoach.
> — [Tién hanh bdi dudng, - BGH, GV |- HS tich cuc hoc tap.
§ g» phu dao, on tdp cho hs.  |day
g =T Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
g sinh gioi thé chat. boi dudng doi [Dat chi tiéu dé ra.
A tuyén.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén
- Sinh hoat t6 chuyén theo K& hoach.
mon.

= |- Thuc hi¢n chuong trinh |- BGH, - Thyc hi¢n ding ké

% §>‘ gido duc. TTCM, TPT |hoach.
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N Bj
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach

= |-Tién hanh bdi dudng, - BGH, GV |- Thyc hién diing ké
' § phu dao, 6n tap cho hs. day hoach.

- B61 dudng doi tuyén hoc - BGH, GV |- HS tich cuc hoc tap.
sinh gioi van hoa 16p 89  bdi dudng doi
va thé chat. tuyén
- Duy¢ét phan cong -HT - Hoan thanh duyét phan
chuyén moén cong chuyén mon.
- Banh gia, Xép loai két |- BGH, - Hoan thanhdéanh gia,
qua hoc ky I. GVCN, GV Xép loai hoc ky I; dat chi
bd mon tiéu dé ra
- To chire sinh hoat - BGH, - Tham gia day du, dung
chuyén mon theo mién.  [TTCM, GV thanh phan.
- Thi hung bién tiéng Anh |- GV boi - C6 HS tham gia.
cap tinh, vong so khao  |dudng
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM, GV bdi dudng thuong xuyén
theo Ké hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
- Két thire chuong trinh - BGH, GV |- Thuc hién ding ké
™) = HKI trude 17/01/2025. - (day hoach.
.S = [So két hoc ky 1
S 2 |- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cyc hoc tap.
22 fsinh gioi van hoa 16p 89 boi dudng doi
S £ va thé chat. tuyén.
& % | Thi hung bién tiéng Anh | GV day doi |- Thyc hién ding ké
cap tinh vong chung két.  ftuyén hoach.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM boi dudng thuong xuyén
theo K¢é hoach.
2 - Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
.§ g HKII (19/01/2025) TTCM, TPT |hoach. ’
B : - Kiém tra ndi bg. - Ban KTNB |- Thuc hién dung ké
s @ hoach.
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. B A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
-Tién hanh bdi dudng, |- BGH, GV | Thyc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Thi hung bién tiéng Anh | GV day d6i |- Thuc hién dung ké
cap tinh vong chung két. ftuyén hoach.
- Boi dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
sinh giéi van hoa 16p 89  |boi dudng doi
va thé chat. tuyén.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM boi dudng thuong xuyén
- Sinh hoat t6 chuyén theo Ké hoach.
mon.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
-Tién hanh bdi dudng, | BGH, GV |- Thuc hién dung ké
5 _ phl_{ dao, 6n tap cho }1s. day hoach.
.S =" B61 dudng dodi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
w i sinh giéi ya“m hoéa 16p 89  |boi qdu’ﬁrng doi
S < |va thé chat. tuyen.
~ | Bbi dudng thuong _BGH, - 100% CB, GV tich cuc
xuyén theo ké hoach. TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
- Sinh hoat to chuyén - TTCM - 100% GV tham gia,
mon. tich cuc bdi dudng
S chuyén mon, nghiép vu.
S g _Tién hanh bdi dudng, - BGH, GV |- Thuc hién dang ké
= E) phl_{ dao, 6n tap cho }1s. day hoach.
§ = |- Bo1 dudng doi tuyén hoc |- BGH, GV |- HS tich cuc hoc tap.
sinh gi61 van hoéa 16p 89  |bdi dudng doi
tuyén.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
-Tién hanh b6i dudng, | BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
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L. B A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
- Thi HSG TDTT -BGH, GV |- Dat chi tiéu dé ra
bdi dudng doi
tuyén.
- Kiém tra viéc sir dung |- BGH - GV cép nhat diém ding
s6 diém dién tir quy dinh.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM boi dudng thudng xuyén
theo K& hoach.
- Thuc hién chuong trinh |- BGH, - Thyc hién ding ké
= gido duc. TTCM, TPT |hoach. ’
2 = -Tién hanh b6i dudng, | BGH, GV |- Thuc hién dung ké
Ot g phu dao, 6n tdp cho hs.  |day hoach.
& 13 |- Boi dudng thuong - BGH, - 100% CB, GV tich cuc
S xuyen. TTCM bdi dudng thuong xuyén
theo K& hoach.
Nghi Tét am lich (Tir 16/02- 21/02/2026
- Thyc hi¢n chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién diung ké
hoach.
- Sinh hoat t6 chuyén - TTCM - 100% GV tham gia,
mon tich cuc bdi dudng
chuyén mon, nghi¢p vu.
& _ [-Tién hanh bdi dudng, | BGH, GV |- Thyc hién ding ké
.S £.. phu dao, 6n tap cho hs. day hoach.
2 é -On thi16p 10- THPT. |- BGH, GV | HS tich cuc 6n tap thi
= day 6n
- Hoat dong trai nghiém |- TB nit cong, |- 100% HS tham gia.
(Chao mung Ngay 8/3-  |GVCN, TPT
Quéc té phu nir)
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM boi dudng thuong xuyén

theo Ké hoach.




56

L. B A
T,h ol Noi dung cong viéc phan/nguoi Két qua du kién Dieu
gian * ) chinh

phu trach
- Thyc hi¢n chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
-Tién hanh bdi dudng, | BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Thi HSG K89 cap tinh | BGH, GV |- HS tich cuc on tép thi .
o~  dukién ngay 03/03/2026. |day 6n
> 5 | Boi dudng thuong - BGH, - 100% CB, GV tich cuc
z = xuyén. TTCM boi1 du’c?ng thuong xuyén
N N theo Ké hoach.
98]
- Sinh hoat chuyén moén |- BGH, - Tham gia day d, dang
theo mién. TTCM, GV [thanh phan
- Thyc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
© mon tich cuc boi dudng
.8 ; chuyén mon, nghi¢p vu.
S E _Tién hanh bdi dudng, | BGH, GV |- Thyc hién dung k&
S ' |phu dao, on tép cho hs. day hoach.
- B4i dudng cac doi -BGH, GV |- HS tich cuc 6n tap thi .
tuyén. day
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM bdi dudng thuong xuyén
theo K& hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
5 ol Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
.8 £, ’ ‘ hoach. ’
~ :) -Tién hanh bo1 dudng, - BGH, GV |- Thuc hién dung ké
é S pphu gao, on :[ép f:ho hs. day hoach. q
- Kiém tra s6 diém dién - BGH - GV cép nhat diém ding

tur.

quy dinh.
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Thoi Bo . . Piéu
) Noi dung cong viéc phan/nguoi Keét qua du kien ,
gian ) chinh
phu trach
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM bdi dudng thudng xuyén
theo K& hoach.
- Thuc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra gitta hoc ki 2 |- BGD, TCM, |- Thuc hién dung ké
GV hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghiép vu.
N |Tién hanh bdi dudng, |- BGH, GV |- HS tich cuc hoc tap.
.é g) } pl{u dao, on qtép cho hs. day
2 i - On thi tuyén sinh THPT. |- BGH, GV |- HS 16p 9 tich cuc 6n
é ~ N day Oon tap thi
- Biéu dién van nghé 2-3 |- TPT, BT - Gido duc hoc sinh tinh
tiét muc chao ming Ngay [Poan cam kinh trong, biét on
Qudc té phy nir 8/3 va nhirng nguoi ba, nguoi
Ngay thanh 1ap Doan me. (Gido duc hoc sinh
TNCS HCM (26/3) tich cuc hoc tap, rén
luyén dé tién budc 1én
Doan).
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gi4do duc. TTCM, TPT |hoach.
- Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
hoach.
.,  [Tiénhanh boi dudng,  |-BGH, GV | Thyc hién ding ke
g = [phu dao, 6n tap cho hs. day hoach.
¥ & | On thi tuyén sinh THPT | BGH,GV |- HS 16p 9 tich cyc on
§ 82 day on tap thi .
= - T6 chire sinh hoat - BGH, - Tham gia ddy du, dung
chuyén mén theo mién.  [TTCM, GV fthanh phan
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyén. TTCM, GV |bdi dudng thudng xuyén
theo K& hoach.
" ; - Thyc hién chuong trinh |- BGH, - Thyc hi¢n ding ké
o & o130 dyc. TTCM, TPT |hoach.
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. Bo A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach

2 |- Kiém tra ndi b. - Ban KTNB | Thyc hién dung ké
' E hoach.

- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon tich cuc bdi dudng
chuyén moén, nghié¢p vu.
-Tién hanh boi dudng, - BGH, GV |-Thuyc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Ra soat viéc thuc hién |- BGH, - Hoan thanh ra soat viéc
chuong trinh ndm hoc. TTCM, GV  [thuc hién chuong trinh
bo mon mon hoc, 1ap ké hoach
day bu v6i nhitng mon
cham tién d9.
- B6i dudng thudng - BGH, - 100% CB, GV tich cuc
xuyen. TTCM boi dudng thuong xuyén
theo Ké hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
- Kiém tra noi bo. - Ban KTNB |- Thyc hién dung ké
hoach.
_ [Tiénhanh boi dudng,  |-BGH, GV |- Thyc hién dang ke
g ; phl_{ dao, on tdp cho hs.  |day hoach.
+ - |- Boi dudng thuong - BGH, - 100% CB, GV tich cuc
® @ [xuyén. TTCM bdi dudng thuong xuyén
4 theo K& hoach.
- Hoat dong trai nghiém: |- GV day HN |- HS duoc tham quan
Tham quan trdi nghiém 9, GVCN mot di tich lich st & qué
thue té di tich LS hodc CS huong Hai Xuédn hodc
nghé. Nam Dinh
- Thyc hi¢n chuong trinh |- BGH, - Thyc hi¢n ding ké
gido duc. Khoi 9 két thac [TTCM, TPT hoach.
N HKII (22/4)
.E Ej o Kiém tra ndi bo. - Ban KTNB |- Thuc hién dung ké
N a 7 hoach.
E = |- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,

mon.

tich cuc bdi dudng

chuyén mon, nghié¢p vu.
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. B A
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian * ) chinh

phu trach
-Tién hanh bdi dudng, |- BGH, GV | Thyc hién dung ké
phu dao, 6n tap cho hs. bd mon hoach.
- Kiém tra s6 diém dién |- BGH - GV cép nhat diém ding
tur. quy dinh.
- Panh gia két qua BDTX | BGH - Hoan thanh dénh gia
bao cdo Phong VH-XH. két qua BDTX bao cio.
- Kiém tra HKII -BGH, GV |- Thyc hién ding ké
day hoach.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gido duc. TTCM, TPT |hoach.
5 N (A)r} tap, phu dao, 6nthi |- BGH, GV |- HS 16p 9 tich cuc 6n
.i £ tuyén sinh THPT. day on 16p 10 [tap thi vao l6p 10 THPT.
S a - Hpa‘m thanh Véét SKKN, | QV, Hoi - ?(’) 2-3 SKKN dat loai
§ ™ cham SKKN cap truong. |dong CM nha [Tot.
truong.
- Thuc hién chuong trinh |- BGH, - Thuc hién ding ké
gi4do duc. TTCM, TPT |hoach.
- On tap, phu dao, 6nthi |- BGH, GV |- HS 16p 9 tich cuc 6n
tuyén sinh THPT. day on l6p 10 [tap thi vao l6p 10 THPT.
- Khao sat hoc ky I Khéi |- PHT - Pat chi tiéu dé ra.
QU LR ,
§ S - Lém diém, ra soat so -BGH, GV |- Thuc hién dung ké
IQ = |veuly lich hoc sinh trén  |day hoach.
S, © |vnedu.vn va co so dir liu
nganh
- T6 chire sinh hoat to - BGH, - Tham gia day du
chuyén mon. TTCM, GV
- Thyc hién chuong trinh |- BGH, - Thyc hién dung ké
giao duc. TTCM, TPT |hoach.
E — |- Hoan tat hd so hoc sinh, - GVCN, HP |- Hoan tit ho so hoc
S = 2 y :
ﬁ B duyét 1én 16p, kiém tra truong, van  [sinh.
g ? lai. In l:l(_)C ba. phong ‘
n - Xét tot nghigp va duyét |- BGH - Pat chi tiéu dé ra.

két qua tot nghiép THCS.
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N Bj
T,h o Noi dung cong viéc phan/nguoi Két qua dw kién Dieu
gian ) chinh
phu trach
- On thi l6p 10- THPT.  |-BGH, GV |- HS 16p 9 tich cuc 6n
day 6n 16p 10 [tap thi vao l6p 10 THPT.
- Téng két nam hoc. - BGH - Cac mat hoat dong giao
duc déu dat chi tiéu dé
ra.
- T6 chtic ban giao hoc |- TPT - Hoan thanh ban giao
sinh vé sinh hoat hé tai HS vé sinh hoat hé tai
dia phuong. Iy tre xanh.
- On thilép 10- THPT  |-BGH, GV |- HS 16p 9 tich cuc 6n
g - day on thi 16p tap thi vao 16p 10 THPT.
e o 7
N a - T6 chtrc cac hoat dong |- TPT - ToO chuc h9at dong he
é W hé cho HS. vui khoe, bo ich 100%
HS tham gia
o |- Ket thuc HKII (trude
% g ngay 25/5/2024)
' B |- Két thuc nam hoc (trudc
§ @ ngay 31/5/2024)
9}
- On thi 16p 10-THPT -BGH, GV |- HS 16p 9 tich cuc 6n
day On thi 16p [tap thi vao 16p 10 THPT.
10
- Xay dung ké hoach - BGH - Hoan thanh tuyén sinh
= |tuyén sinh vao 16p 6 va 16p 6
&~ ’ ’ A 5 A
=2 bao cao két qua tuyén
e [sinh.
g - Thi tuyén sinh vao - TPT - Thi tuyén sinh yéo 16p
9 loplo 10 dat chi tiéu dé ra
- T chirc cac hoat dong - T chuc hoat dong he
he cho HS. vui khoe, bo ich 100%
HS tham gia

Trén day 1a ké hoach giao duc nim hoc 2025-2026 cua truong THCS Hai
Cuong. Tap thé hoi dong su pham thong nhat cuing nhau phan dau dé thuc hién dat
ké hoach dé ra. Trong qua trinh thuc hién s& c6 bd sung diéu chinh cho phu hop
v6i tinh hinh thuc té timg giai doan./.
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Noi nhén: NGUOI LAM KE HOACH
- Phong VH - HX (dé bao céo);

- Cac t6 CM (dé chi dao, thuc hién)

- Trang web nha truong

- Luu: VT.

Nguyén Viin Diing

PHE DUYET CUA HIEU TRUONG
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